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Preface

When Swed ish De vel op ment Aid was re or ga nized in
1995, a new Ur ban De vel op ment Di vi sion was es tab -
lished, ac knowl edg ing the im por tance of cit ies as cen tres 
of both dy namic growth and hu man hard ship. It is re -
spon si ble for set ting pol icy, con duct ing programmes in
in fra struc ture and hous ing, and ad vis ing the other sec tors 
of Sida when they work in ur ban ar eas.

We are pleased to pres ent four Build ing Is sues as 
a Swed ish con tri bu tion to the Sec ond United Na tions
Con fer ence on Hu man Set tle ments, Hab i tat II, Is tan bul
1996. They ad dress the themes of the con fer ence: ad e -
quate shel ter for all and sus tain able hu man set tle ment
de vel op ment in an ur ban iz ing world.

Mario Rodríguez and Johnny Åstrand have writ ten
one of these four Build ing Is sues.

Göran Tannerfeldt

Head of the Di vi sion for 
Ur ban De vel op ment and En vi ron ment
Sida

1 Introduction

Problem

Ur ban iza tion in de vel op ing coun tries has con tin ued
steadily dur ing the last ten years. In the poor est coun -
tries, the rate of growth was higher than the rates dur ing
1965– 1980. There is in creas ing need for more and better 
hous ing. In many de vel op ing coun tries most dwell ings
are con structed within the in for mal sec tor and through
self-help hous ing. The cost for self-help hous ing is con -
sid er ably lower than the cost for dwell ings of sim i lar
qual ity pro duced by con trac tors within the for mal sec tor.
When self-help hous ing is adopted within the in for mal
sec tor, ei ther the fam i lies do all the work them selves or
they hire lo cal build ers for parts of the work, de pend ing
on their eco nomic re sources, lo cal tra di tions, etc.

Most au thor i ties re spon si ble for hous ing have con -
cluded that it is im pos si ble to solve hous ing prob lems
through programmes within the for mal sec tor alone.
There fore in ter est in hous ing so lu tions in the “grey
zone,” be tween the for mal and in for mal sec tors, is grow -
ing. Or ga nized self-help hous ing al lows one to re duce
costs by peo ple’s par tic i pa tion while im prov ing phys i cal
plan ning and co or di nat ing the pur chase of ma te ri als and
trans port. Both au thor i ties and non gov ern men tal or ga ni -
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Un healthy spon ta ne ous set tle ment in Nai robi – a re sult of rapid 
ur ban iza tion and a rigid reg u la tory frame work.

Ur ban and ru ral pop u la tions in de vel op ing coun tries (mil lions). 
In 20 years time the ur ban pop u la tion of de vel op ing coun tries

will be greater than the ru ral.

Source To wards an Ur ban World, Sida 1995.



za tions (NGOs) ac tive in the hous ing sec tor have in -
creas ing in ter est in or ga nized self-help hous ing.

Ap plying this type of programme ef fi ciently re quires
knowl edge and com pe tence in plan ning and im ple ment -
ing or ga nized self-help hous ing, in par tic u lar con cern ing
the re spon si bil i ties and roles of the house holds, the faci-
litating or ga ni za tion and the au thor i ties.

This study will pres ent two ex pe ri ences and aims to:

• Dis cuss the ad van tages and dis ad van tages of or ga -
nized self-help hous ing com pared to con ven tional
hous ing pro jects in the for mal sec tor.

• Pro vide prac ti cal rec om men da tions on how to plan and 
im ple ment or ga nized self-help hous ing. These rec om -
men da tions are mainly ad dressed to fa cil i tat ing or ga ni -
za tions, but are also rel e vant for pol icy mak ers, au thor-
 ities, fi nan cial in sti tu tions and do nor agen cies.

• Pro vide in sight that can con trib ute to in sti tu tional 
de vel op ment for fa cil i tat ing or ga ni za tions.

Method

This re port was writ ten as a field study. It is mainly
based on the ex pe ri ence of or ga nized self-help hous ing
pro jects by two non gov ern men tal or ga ni za tions: Funda -
ción Promotora de Vivienda FUPROVI in ur ban ar eas
(1989–96) and the Swed ish As so ci a tion for De vel op -
ment of Low-cost Housing SADEL in Tu ni sia (1980–85) 
and Bolivia (1995–96). This ba sic ma te rial is sup ple -
mented by re views of the lit er a ture, in ter views and field
stud ies in these coun tries.

The fi nal re port was writ ten jointly by Mario
Rodríguez, Di rec tor of Pro jects, FUPROVI and Johnny
Åstrand, co-manager Rohia Pro ject, Tu ni sia.

Organization of the Report

The re port con sists of two parts, Chap ters 1–3 and Chap -
ters 4–6. Part 1 gives a brief con cep tual de scrip tion of
the is sue and prac ti cal rec om men da tions on plan ning and 
im ple men ta tion of an or ga nized small-scale self-help
hous ing pro ject. Part 2 in cludes two sep a rate case stud ies 
from Costa Rica and Tu ni sia and a check list for plan -
ning and im ple men ta tion of or ga nized small-scale
self-help hous ing pro jects.

2 General Considerations

Why Organized Self-help Housing?

Self-help hous ing as a so lu tion to hous ing prob lems for
low-income house holds is widely dis cussed. The in ten -
tion here is not to con trib ute to the de bate but to high -
light the con cept of or ga nized self-help hous ing un der
cer tain lim ited con di tions. By or ga nized self-help hous -
ing is meant that there is a fa cil i tat ing or ga ni za tion that
both as sists the house holds that have cho sen self-help
hous ing and that bears a re spon si bil ity to au thor i ties and
fi nan cial agen cies.

Im por tant as pects of self-help hous ing in clude: cost of 
con struc tion, tech ni cal qual ity, con struc tion time, so cial
and eco nomic de vel op ment and gen der aware ness.

Or ga nized self-help hous ing is of ten se lected as a way 
of re duc ing the cost of con struc tion through the par tic i -
pa tion of the house holds. Gen er ally speak ing con struc -
tion costs are lower in or ga nized self-help hous ing pro -
jects than in con trac tor built dwell ings of sim i lar qual ity.
How ever the level of cost re duc tion de pends on how the
pro ject is or ga nized, the amount of time that the house -
holds can spend on con struc tion, and the ca pac ity and ef -
fi ciency of the fa cil i tat ing or ga ni za tion. Re duced con -
struc tion costs makes or ga nized self-help hous ing a pos -
si ble so lu tion for lower in come groups that can not ben e -
fit from com mer cially pro duced hous ing. Or ga nized self-
help hous ing of ten also leads to re duced costs for run-
ning and main te nance, since the house hold ers have
learnt how to re pair and carry out main te nance.

The tech ni cal qual ity of self-help hous ing is of ten
ques tioned. Ex pe ri ence from many or ga nized self-help
hous ing pro jects, how ever, dem on strates that it is usu ally 
com pa ra ble to pro fes sion ally built houses, and in some
cases even higher. One ex pla na tion is that house holds
are aware and able to learn how to achieve qual ity. The
risk for cheat ing in con struc tion or cor rup tion is also
lower when you are build ing your own house.

Re duc ing con struc tion time is very im por tant to keep
costs down and avoid prob lems with chang ing sea sons
such as rain pe ri ods. De lays are very com mon in self-
help hous ing pro jects and will au to mat i cally lead to
higher costs, lower mo ti va tion and con flicts. Only good
plan ning based on re al is tic as sess ments of the ca pac ity
of the par tic i pat ing house holds, bu reau cratic hin ders,
avail abil ity of build ing ma te ri als, etc. can as sure hold ing
the sched ule.

Im proved so cial and eco nom i cal de vel op ment can be
an im por tant ben e fit of a well or ga nized self-help hous -
ing pro ject. To par tic i pate in team work, such as self-
help hous ing, for a lon ger pe riod is a way of learn ing
about your fu ture neigh bours and dis cov er ing the po ten -
tials of com mu nity work. A new house in a neigh bour -
hood with in fra struc ture and ser vices is a dra matic
change for most low-in come house holds in de vel op ing
coun tries. The im proved hous ing con di tions of ten mean
better phys i cal and psy cho log i cal op por tu ni ties to raise
one’s in come. The im pact of im proved self-con fi dence
(and ac cess to elec tric ity) should not be ig nored as im -
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por tant con tri bu tions to new ini tia tives such as start ing 
a small busi ness.

When men and women, adults and chil dren, work to -
gether in an or ga nized self-help hous ing pro ject gen der
aware ness can be in creased. A well de vel oped strat egy
for shar ing both work and re spon si bil ity in the con struc -
tion pro cess can ac tively con trib ute to this. In many
cases women con trib ute most to the con struc tion, but are
ex cluded in de ci sions about hous ing de sign, le gal iza tion, 
etc. The work sched ule must take into ac count the daily
tasks of women, to avoid in creas ing their bur den so
much that they can not ful fil their nor mal house hold func -
tions. It is im por tant for the fa cil i tat ing or ga ni za tion to
be aware of this.

Organized Self-help Housing –
Definition and Classification

Or ga nized self-help hous ing is not only a method to meet 
hous ing needs. Just as im por tantly it pro motes the en -
hance ment and or ga ni za tion of the re sources of the com -
mu nity and in sti tu tions in volved, to make com mu nity de -
vel op ment pos si ble.

It is im por tant that the model in cludes two as pects –
mu tual help and per sonal ef fort – ac cord ing to the char -
ac ter is tics of the com mu nity. This gives flex i bil ity to re -
spect lo cal char ac ter is tics and to as sure that each ac tion
meets the needs of the group and the pro ject.

Mu tual help is de fined as a work method di rect ing all
ef forts and ac tions to wards agreed ob jec tives and aims.
There must be equal con tri bu tions from all mem bers, 
ac cord ing to their sit u a tion, knowl edge, skills and abil i -

ties. Per sonal ef fort is the work done by the nu clear fam -
ily to meet its own needs.

Self-help hous ing can be clas si fied in dif fer ent ways.
Here it is clas si fied by scale, since this is cru cial to how
the fa cil i tat ing or ga ni za tion must act.

The larg est scale or ga nized self-help hous ing is a na -
tional programme, such as those im ple mented in Al ge ria
and Cuba. These programmes char ac ter is ti cally in volve
great ef forts in plan ning, co or di na tion and train ing, re -
quir ing po lit i cal com mit ment at na tional level and long
term eco nomic pos si bil i ties. Nor mally the goal is to
build tens of thou sands of units per year.

Self-help hous ing programme car ried out by re gional
or lo cal au thor i ties, such as mu nic i pal i ties, are inter-
me di ate scale, and might also be im ple mented in col lab -
o ra tion with NGOs. There have been such programmes
in Ethi o pia, Tu ni sia and Bolivia. Nor mally sev eral thou -
sand units are built each year.

In sev eral coun tries there are small-scale or ga nized
self-help hous ing pro jects, of ten run by NGOs work ing
with hous ing or de vel op ment in gen eral. Some times
these pro jects can also be car ried out by Com mu nity
Based Or ga ni za tions (CBOs), co op er a tives or pri vate
com pa nies. The size of these pro jects is of ten 50 – 500
units.

Small-scale pro jects can ei ther be car ried out in de -
pend ently from cen tral and lo cal au thor i ties or in col lab -
o ra tion with them. The au thor i ties might sup port these
ac tiv i ties in dif fer ent ways, or they might try to block
them.

This Build ing Is sue con sid ers small-scale or ga nized
self-help hous ing on a pro ject ba sis, which is an ef fi cient 
and flex i ble method of pro duc ing hous ing. The pro jects
should pref er a bly be car ried out by NGOs and mu nic i -
pal i ties, since they are well es tab lished lo cally. This
study is es pe cially di rected to lo cal or ga ni za tions who
work on sev eral self-help hous ing pro jects at the same
time, over a long pe riod, and who wish to de velop their
own in sti tu tional ca pac ity.

Housing Policy and 
Organized Self-help Housing

Hous ing pol icy in most de vel op ing coun tries has leaned
to wards self-help hous ing the last two de cades, and it has 
be come an ac cepted strat egy com pared to 30 years ago.
This par al lels in ter na tional pol i cies such as the Global
Shel ter Strat egy to the Year 2000 (GS 2000) and the
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In ter me di ate-scale or ga nized self-help hous ing
by a mu nic i pal ity in Ethi o pia.

Small-scale or ga nized self-help hous ing

by a non gov ern men tal or ga ni za tion in El Sal va dor.

Large-scale or ga nized self-help hous ing 

by the gov ern ment in Cuba.



World Bank’s doc u ment Hous ing En abling Mar kets to
Work. There seems to be in ter na tional con sen sus that so -
lu tions based on pop u lar par tic i pa tion are nec es sary to
im prove hous ing con di tions for low-in come house holds.

The same level of con sen sus does not ex ist on how 
peo ple should par tic i pate and the role of gov ern ments.
Should peo ple only con trib ute with their la bour, or
should they also par tic i pate in de ci sion mak ing? It is
gen er ally agreed that en abling strat e gies should be a key 
con cept, and gov ern ments should act as fa cil i ta tors.

What does this mean in prac tice? It is in ter preted in
many ways by dif fer ent gov ern ments, and with very 
dif fer ent re sults. Some key con sid er ations are build ing
codes and reg u la tions, ac cess to land, in fra struc ture and
fund ing.

Build ing codes and reg u la tions that pre scribe high
stan dards can hin der de vel op ment of or ga nized self-help
hous ing. Many of these pro jects re quire small plots, sim -
ple in fra struc ture and the use of lo cal build ing ma te ri als.
It is im por tant that the re spon si ble au thor i ties en sure that 
build ing codes and reg u la tions al low this type of so lu -
tion.

One of the best ways for re gional and lo cal au thor i ties 
to fa cil i tate or ga nized self-help hous ing is to pro vide ap -
pro pri ate land at rea son able costs. To do this ev ery mu -
nic i pal ity needs a long term land-use plan. The land can
be pre pared by the mu nic i pal ity or by the fa cil i tat ing or -
ga ni za tion what mat ters is that the pro cess of land al lo ca -
tion is ef fi cient, trans par ent and sus tain able.

Dis tri bu tion of elec tric ity can be solved on de mand
ba sis by the sup pli ers. So cial in fra struc ture (schools,
health clin ics) can be de vel oped step by step on a pro ject 
ba sis, in volv ing dif fer ent ac tors. Wa ter and sew age are
of ten the most crit i cal prob lems in in fra struc ture. A sus -
tain able so lu tion re quires that the tech nol ogy must meet
the stan dard re quired and af forded. It is also im por tant
that the lo cal au thor i ties have a de tailed plan for in fra -
struc ture and that all ar eas are in te grated in this plan. The 
cost for in fra struc ture within a mu nic i pal ity should be
shared equally among high, mid dle and low-in come
groups. Of ten to day the rich pay less for ser vices. Sub si -
dies should only be ac cepted if they are trans par ent and
reach low-in come house holds.

If au thor i ties al lo cate funds for hous ing they should
be used ef fi ciently, per haps to sup port or ga nized self-
help hous ing in the form of guar an tees or di rect cred its.
This can be man aged as a ro tat ing fund by the fa cil i tat -
ing or ga ni za tion, a bank or the lo cal au thor ity. This is
likely to be a more ef fi cient use of the re sources than if
they were chan nelled through a mu nic i pal con struc tion
and hous ing com pany.

Assistance from the 
Facilitating Organization

The fa cil i tat ing or ga ni za tion should aim to as sist the 
par tic i pants in a self-help hous ing pro ject in such a way
that the pro cess will be ef fi cient and the end prod uct is a
hous ing area of good qual ity and with a dy namic neigh -
bour hood. The as sis tance can be through ad vice, sup port 
and train ing.

Advice
The fa cil i tat ing or ga ni za tion must have the pro fes sional
ca pac ity to de velop and rec om mend spe cific so lu tions
con cern ing house de sign, site lay out, tech ni cal so lu tions, 
le gal so lu tions, fi nan cial so lu tions and so cial de vel op -
ment. The fi nal de ci sions should be made by the com mu -
nity but the fa cil i tat ing or ga ni za tion should be able to
show con se quences of dif fer ent so lu tions to en sure eco -
nomic, healthy and du ra ble so lu tions to the hous ing
prob lem.

Support
By help ing the com mu nity mem bers to have com plete
and cur rent in for ma tion about all pro ject ac tiv i ties, to
fol low-up achieve ments against the plans, to re in force or
cor rect ac tions as needed, the self-man age ment will be
more ef fi cient. Reg u lar tech ni cal con trol al lows one to
cor rect mis takes im me di ately and to re duce costs.

The reg u lar sup port con sists of con tin u ous anal y sis,
rec om men da tions and in struc tions on on go ing ac tiv i ties
to de velop the pro ject and to achieve its ob jec tives. This
oc curs in sev eral ar eas: so cial, le gal, tech ni cal and ad -
min is tra tive.

Training
Through train ing the com mu nity im proves its knowl edge 
and skills in tech ni cal, le gal and eco nomic mat ters. The
train ing pro cess should also aim at chang ing at ti tudes
and im prov ing man age ment skills. The com mu nity
should also learn how to ne go ti ate with other in sti tu tions 
and to solve con flicts that arise dur ing the or ga nized
self-help hous ing pro ject.

Training should al ways be prac ti cal and spe cific,
com mon ar eas are: so cial de vel op ment of the com mu nity 
and fam i lies, or ga ni za tion and co or di na tion of mu tual
help, con flict man age ment and con trol, plan ning, or ga ni -
za tion and man age ment of hous ing and in fra struc ture
pro jects, programme and bud get con trol, con struc tion
tech niques for in fra struc ture and hous ing, pro cure ment
and stores ad min is tra tion, ba sic use of tools and equip -
ment.

Ad vice, sup port and train ing can be de vel oped in the
four ac tion ar eas named above: so cial, le gal, tech ni cal
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and ad min is tra tive. For each area the fa cil i tat ing or ga ni -
za tion must have ac cess to rel e vant pro fes sional staff.

Financial Aspects

Those who work with or ga nized self-help hous ing must
con vince banks, other credit in sti tutes, and any do nor
agency that the meth od ol ogy is not only “ro man tic and
use ful for show ing the use of re sources” but ef fi cient and 
com pet i tive in terms of costs and fi nan cial man age ment.

Housing fi nance de pends mainly on lim ited na tional
and lo cal re sources. This means the or ga ni za tion must
prove to na tional de ci sion mak ers that us ing lo cal re -
sources in or ga nized self-help hous ing is ef fi cient and 
re li able.

When fam i lies be come in volved in or ga nized self-
help hous ing their ex pec ta tions usu ally far ex ceed what
can be achieved with the amount of credit they can ob -
tain. One must be able to show where the re sources
avail able to the com mu nity go, and how this will help 
to solve their hous ing prob lems.

These re flec tions show that the fa cil i tat ing or ga ni za -
tions must get in volved in fi nan cial as pects that go far
be yond ob tain ing do na tions to build a few houses. It is
im por tant to show that this kind of pro ject is fi nan cially
vi a ble. If we com pare the cost of any given or ga nized
self-help hous ing so lu tion with the cost of the same so lu -
tion in the for mal hous ing mar ket, is the first op tion ac tu -
ally less ex pen sive?

Organized self- Private
Type of cost help housing  development

Land no difference

Materials for infrastructure no difference

Labour for infrastructure cheap expensive

Building materials no difference

Labour for housing cheap expensive

Financial costs during construction cheap expensive

Overhead and management expensive

Advice, training and support expensive

The cost should be less for or ga nized self-help hous ing,
oth er wise this method is hard to jus tify. How ever the 
ad van tage for the fam i lies is not lim ited to the cost. In
many coun tries fi nan cial re sources and sub si dies are
avail able for the low-in come pop u la tion but in an un co -
or di nated way. It is a chal lenge for or ga ni za tions work -
ing with or ga nized self-help hous ing to chan nel some of
these re sources to their pro jects. To do this both the faci-
litating or ga ni za tion and the method for or ga nized self-
help hous ing must have cred i bil ity.

Sustainable Organized Self-help Housing

Normally when one thinks about the or ga ni za tions that
sup port or ga nized self-help hous ing, the im age is a non
gov ern men tal or ga ni za tion per ma nently in volved with
this type of programme. The or ga ni za tions see them -
selves as col lec tors of re sources to be trans ferred to the
ben e fi cia ries, pref er a bly at no cost for the lat ter. This
per spec tive should be changed, con sid er ing that re -

sources are be com ing scarcer, and or ga ni za tions should
be con cerned to change, to find ways to give the high est
ben e fits for the re sources col lected, and to pro vide the
great est num ber of dwell ings pos si ble. This leads to a
dif fer ent per spec tive on sustainability for the or ga ni za -
tions. They can not con tinue to de pend on do na tions, but
should look for per ma nent reg u lar re sources that would
per mit con ti nu ity with less and less de pend ence on fund -
ing agen cies.

Two strat e gies seem to solve this prob lem.
The cre ation of a per ma nent fund, held by the in sti tu -

tion, as a re sult of im ple ment ing pro jects where ex ter nal
re sources are pro vided to the pop u la tion. This is new
way to chan nel re sources to these programmes. In de vel -
op ing coun tries there are nor mally dif fer ent types of sub -
si dies from for eign do na tions that could be used as ini tial 
work ing cap i tal. In stead of pro vid ing sub si dies, the or ga -
ni za tion loans the fam i lies the start ing cap i tal to build
their homes. When the house is built, it can be used as
se cu rity for a mortage from a bank or build ing so ci ety,
and the fam ily re pays the ini tial loan to the or ga ni za tion.
Thus the funds are re-cycled, used as start ing cap i tal for
an other group of fam i lies. How ever there is a dan ger that 
when the NGO has fi nan cial re sources, it will change its
ac tiv i ties and be come more of a bank than an im ple ment -
ing or ga ni za tion. There fore the role of do nor agen cies
that al lo cate re sources to this type of re volv ing fund
should be to es tab lish clear rules and to guar an tee that
the re sources will con tinue to be used on the same con di -
tions and with the same ob jec tives as those orig i nally ac -
cepted.

The sec ond al ter na tive is to cre ate a com mer cial com -
pany. Its prof its can be used to im ple ment so cial hous ing
pro jects. The risk is that the or ga ni za tion will be too ab -
sorbed by the fi nan cial bur den im posed by the en ter prise 
to de velop the so cial programme.

It is im por tant that the fa cil i tat ing or ga ni za tion is
aware of the risk of los ing fo cus on hous ing for low-
in come fam i lies when look ing for fund ing.

Responsibility of the 
Facilitating Organization

It is im por tant to de fine clearly the re spon si bil ity of the
fa cil i tat ing or ga ni za tion. Even though all de ci sions
should be ap proved by the com mu nity, the fa cil i tat ing
or ga ni za tion bears the pro fes sional re spon si bil ity for the
de sign of an or ga nized self-help hous ing pro ject. A bad
de sign can never be jus ti fied by peo ple’s par tic i pa tion.
The fa cil i tat ing or ga ni za tion must ana lyse, com pare and
in form the com mu nity about the con se quences of dif fer -
ent so lu tions.

There is a risk of be ing too gen eral when de fin ing
sub se quent pro jects in hous ing im prove ments and com -
mu nity de vel op ment. It is im por tant to spec ify what is
meant by hous ing im prove ments and com mu nity de vel -
op ment, for in stance with re spect to health, safety, com -
fort, eco nomic and so cial de vel op ment. Is a le gal new
house of hol low con crete blocks but with bad in door cli -
mate and no toi let better than an il le gal house of lo cal
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build ing ma te ri als with good in door com fort and ac cess
to san i ta tion? This must be care fully as sessed for ev ery
pro ject so that hous ing im prove ment is not only a slo gan, 
but leads to mea sur able im prove ments for the fam i lies.

In ter dis ci plin ary pro ject eval u a tion is an im por tant
tool to de ter mine the level of “hous ing im prove ments”
and to im prove the ca pac ity of the fa cil i tat ing or ga ni za -
tion. Such eval u a tions should be re quired by in ter na -
tional and na tional fund ing agen cies.

Some Unsolved Issues

At the be gin ning of a pro ject, fam i lies may be re luc tant
to par tic i pate or con trib ute their la bour. This at ti tude is
rea son able if they have pre vi ously been prom ised new or 
better hous ing, per haps by politicans dur ing elec tion
cam paign prom ises. Un for tu nately these prom ises of ten
lead to false ex pec ta tions. Their scep ti cism is nor mally
over come in a self-help hous ing pro ject when they see
that the fa cil i tat ing or ga ni za tion re sponds di rectly to their 
needs.

When a com mu nity or group of fam i lies is very ac -
tive, they might buy land and even hire a con sul tant to
make the site plan, be fore they make con tact with the fa -
cil i tat ing or ga ni za tion. It can hap pen that the land is not
suit able or not zoned for hous ing. The site plan might be
un eco nomic or of a poor ar chi tec tural qual ity. In the
worst case the plan must be re de signed and/or new land
bought, which leads to ex tra cost for the fam i lies.

The dif fer ent ac tors in a self-help hous ing pro ject
might have dif fer ent cri te ria to se lect fam i lies, es pe cially
where there are sub si dies. Na tional and in ter na tional in -
sti tu tions of ten have an ex plicit pol icy to reach low-
in come house holds and the most vul ner a ble groups. Lo -
cal au thor i ties and or ga ni za tions are more likely to be in -
flu enced by po lit i cal pres sures and so cial and eco nomic
net works.

A com mon prob lem in many coun tries is the lack of
pro fes sion als trained for work ing with hous ing for low-
in come fam i lies. This ap plies to all pro fes sions, but is
most crit i cal for plan ners, ar chi tects and en gi neers. They
are more likely to be trained for “high tech” so lu tions.
There are only a few coun tries that have re vised their
uni ver sity cur ric ula to re spond also to the needs of the
low-income pop u la tion.

3 Recommendations

The rec om men da tions are in tended for or ga nized self-
help hous ing pro jects in the size of 50 – 500 units. The
pro posed model should be seen as gen eral guide lines to
be adopted to lo cal con di tions. The or ga ni za tional as -
pects are de scribed step by step with em pha sis on the
role of the fa cil i tat ing or ga ni za tion.

A Self-help Housing Project: issue by issue

A self-help hous ing pro ject should ad dress each of the
fol low ing is sues and in te grate them in plan ning and im -
ple men ta tion. The spe cial ized staff of the fa cil i tat ing or -
ga ni za tion should de fine, with the com mu nity, the work
programme for each ac tion area within the to tal pro ject,
in clud ing ad vice, sup port and train ing ac tiv i ties. Al -
though each area is dis cussed sep a rately, they are all part 
of a sin gle pro cess, and the im por tance of an area var ies
ac cord ing to the stage and re quire ments of the pro ject.

Social
The start ing point is to en sure that the com mu nity sees
the pro ject from the per spec tive of com mu nity de vel op -
ment and not only as self-help hous ing to solve a pri -
mary need.

The so cial ex perts of the fa cil i tat ing or ga ni za tion
have the task to help to de fine the mech a nisms that will
make it pos si ble to build both hous ing and the com mu -
nity. Just as streets, elec tric ity, the wa ter sys tem are built, 
one must also ask what are the el e ments that make up a
com mu nity, in a so cial sense, and what needs to be done
to build it. As the in fra struc ture for hous ing is built, so -
cial net works must also be built to al low the de vel op -
ment of the com mu nity.

When con struc tion of houses be gins, the de vel op -
ment, or re-definition, of fam ily re la tion ships is stressed.
It is not a mat ter of build ing a house but a home. A strat -
egy to trans form the con struc tion of a house into a means 
to build homes and com mu ni ties should be de fined by
the so cial ex perts in col lab o ra tion with the com mu nity.

The ac tive par tic i pa tion of the com mu nity in the so -
cial area is very im por tant. This will fos ter the de moc ra -
ti za tion of de ci sion-making and ex ec u tive pro cess on the 
ba sis of joint work on com mu nity tasks.

Legal
Land own er ship, es tab lish ing the le gal frame work of the
group, de vel op ment and forms of agree ment with other
en ti ties, ways to col lect rent and con tri bu tions, steps for
di vi sion of land tracts are very im por tant le gal as pects.
Di vi sion of re spon si bil i ties within the com mu nity and
be tween the com mu nity and the fa cil i ta tion or ga ni za tion
is equally vi tal.

The le gal ex pert can ad vise to the board of the com -
mu nity, in par tic u lar, when the board must make de ci -
sions on be half of the group as a whole, and when the le -
gal im pli ca tions re quire an ex pert anal y sis. The ad vi sor
should then make rec om men da tions and of fer the nec es -
sary guid ance.
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The le gal ex pert should also be able to au tho rize re -
quests for changes of bor row ers, make sure that the
group ex ists as a ju rid i cal per son, re ceive le gal claims
dur ing the de vel op ment of the pro ject, ap ply pro ce dures
con cern ing guar an tees and steps for col lect ing money,
etc.

It is im por tant to al low suf fi cient time for train ing, so
that the fam i lies will un der stand all le gal as pects, es pe -
cially con cern ing the sign ing of con tracts.

Technical
The fa cil i tat ing or ga ni za tion should de velop a pre lim i -
nary pro ject pro posal in clud ing site plan, house mod els
and pre lim i nary bud get based on the socio-economic
con di tions of the com mu nity. The pro ject pro posal
should be care fully pre sented for and dis cussed with all
fam i lies con cerned, pref er a bly in work shops.

Once the pre lim i nary pro ject has been re viewed and
ap proved by the com mu nity it can be sub mit ted for ap -
proval from the au thor i ties con cerned.

When the pro ject pro posal is ap proved the de tailed
plan ning of the pro ject can start and the con struc tion
work programme can be de vel oped.

The con struc tion sched ule, in clud ing time dis tri bu -
tion, should be agreed jointly by the com mu nity and the
fa cil i tat ing or ga ni za tion. It should also de fine the train -
ing ac tiv i ties in con struc tion. The cash flow needs should 
also be de ter mined, based on the need to hire con struc -
tion equip ment and ex ter nal ser vices (top o graph i cal sur -
vey, elec tric ity, treat ment sys tems), and to pro cure build -
ing ma te ri als.

The com mu nity should par tic i pate in this pro cess and
ap prove the con struc tion work pro gram.

Con struc tion re quires phys i cal ef fort and ad min is tra -
tive abil ity by the fam i lies. There should be a per ma nent
field team ap pointed by the fa cil i tat ing or ga ni za tion to
pro vide tech ni cal train ing and to find sup port mech a -
nisms to en cour age fam i lies and neu tral ize the phys i cal
and even psy cho log i cal tired ness gen er ated at this stage.
One must also en sure that the con struc tion work does not 
over shadow the so cial pro cess that must de velop in par -
al lel.

One pos i tive im pact of the con struc tion pro cess is that 
the par tic i pants of ten re-establish con fi dence in their per -
sonal, col lec tive and com mu nity abil i ties.

Administration
The ad min is tra tive programme in cludes two main as -
pects. One con cerns man age ment and par tic i pa tion dur -
ing the dif fer ent stages of the pro ject it self, from pro ject
for mu la tion to con struc tion. The other as pect con cerns
fi nan cial ad min is tra tion. The fam i lies must un der stand
the best way of us ing the al lo cated re sources (cred its),
but they should also be aware of re pay ing them in in stal -
ments, to be used by other fam i lies in later pro jects.

The fol low ing ac tiv i ties should be car ried out:

• Con trol of dis burse ments in to tal and per fam ily for all 
the bud get items, ac cord ing to the stage of the pro ject
(in come and ex pen di ture).

• Con trol of pay ments and gen eral use of funds.

• Monthly con trol of ex penses for train ing, ad vice and
sup port com po nents.

• Con trol of how the fam i lies are ful fill ing their 
pay ment com mit ments (fees, con tri bu tions).

• Con trol of com ple men tary programme spon sored by
other or ga ni za tions.

• Con trol of ex penses on ex ter nal con tracts (to pog ra phy, 
land move ments, elec tric ity, etc.).

A Self-help Housing Project: step by step

Initial Contact
The main ob jec tive is for the fam i lies who are in ter ested
in hous ing and the or ga ni za tion that is of fer ing sup port
to get to know each other. If the res i dents agree to par tic -
i pate in a pro cess that they do not fully un der stand, there
will be prob lems through out the pro ject. At the end of
the ini tial con tact the par tic i pants should know what is
ex pected of them dur ing the con struc tion pro cess, how
they and their fam i lies are sup posed to be in volved, what 
sup port they can re ceive from the fa cil i tat ing or ga ni za -
tion, how much this sup port will cost, how they will pay
those and all other costs for ma te ri als, equip ment and
other re sources used in the pro cess.

On the other hand, the fa cil i tat ing or ga ni za tion must
be cer tain that the res i dents are pre pared to con struct
their houses on the ba sis of or ga nized self-help.

Preliminary Study
It is nec es sary to en sure that the group will de velop a
gen eral aware ness of their ma jor needs, the re sources
they have avail able, the best way to do it, and the ap -
prox i mate terms and costs of the so lu tion. The main
stress should be on the prob lem of hous ing, land own er -
ship, and on the or ga ni za tional mod els cur rently used by
the group.

The fa cil i tat ing or ga ni za tion must ana lyse if or ga -
nized self-help hous ing is fea si ble with re spect to land
own er ship, phys i cal con di tions of the land, and fea si bil -
ity of sup ply of ser vices such as drink ing wa ter, elec tric -
ity, trans por ta tion, etc. It is very im por tant to es ti mate the 
to tal cost of the pro ject to ob tain re sources, and to see if
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the fam i lies can af ford these costs ac cord ing to the con -
di tions for the credit.

Each fam ily in the com mu nity that is in ter ested in the
self-construction pro cess should now de cide on their
own in volve ment in the pro ject and a list of fam i lies
should be drawn up.

Study
The study should re sult in a de tailed fea si bil ity study.
This will make it pos si ble both for the fam i lies in volved
to un der stand the scope of the pro ject, and for the fa cil i -
tat ing or ga ni za tion to de cide whether to de velop an or ga -
nized self-help hous ing pro ject in the given con di tions.

The study must clearly show the fol low ing:

• Le gally the fam i lies should not risk any land own er -
ship prob lems in the fu ture. 

• Fi nan cially the pre lim i nary costs for im ple ment ing the 
pro ject should be cal cu lated, and an es ti mate made of
the in di vid ual monthly costs for each fam ily.

• En vi ron men tally the gen eral guide lines for de vel op ing
the pro ject should be de fined. The fam i lies should
share their ex pec ta tions in terms of ur ban de sign, the
dis tri bu tion and size of the houses, so that the fa cil i tat -
ing or ga ni za tion’s pro fes sional team can rec on cile
these ex pec ta tions with the avail able re sources.

• Tech ni cally the de vel op ment of the pro ject must be
fea si ble, du ra ble and at a cost af ford able for the in hab -
it ants.

• So cially there should be no se ri ous ob sta cles, and it
should be pos si ble to achieve ad e quate lev els of con -
tri bu tion and par tic i pa tion by the fam i lies to carry out
the pro ject.

The fam i lies must know and un der stand the de sign of the 
pro ject and at what level of fin ish the house will be com -
pleted, as well as ef forts in terms of work ing time, re -
sources to be used and pay ments af ter con struc tion.

A clear model of the way in which dif fer ent pub lic
and pri vate or ga ni za tions will be in volved in the pro cess
of or ga nized self-help hous ing should be de vel oped.

Normally, this stage should con clude with the sign ing
of all the nec es sary agree ments for the ex e cu tion of the
work.

Design
All the com po nents of the pro ject must be de tailed at this 
stage.

Le gally there must be clear pro ce dures to en sure the
le gal iza tion of land and the in volve ment re quired by the
res i dents to re solve an tic i pated con flicts about land ten -
ure.

Fi nan cially there must be de tailed data about costs,
cash flow, in come sources, modes of pay ment and grace
pe ri ods, and the fi nan cial bur den to the par tic i pants.

En vi ron men tally the fam i lies must have in flu ence on
the de sign both of the site plan and their own houses.
Many of these is sues have to do with tech ni cal cri te ria,
and the fa cil i tat ing or ga ni za tion should use work ing
meth ods that fa cil i tate par tic i pa tory de sign. This is cru -
cial to en sure high mo ti va tion dur ing im ple men ta tion of
the pro ject and to fa cil i tate main te nance later on. This in -
cludes how to dis trib ute main ser vices, method of re fuse
and waste wa ter dis posal.

Tech ni cally it is nec es sary to work with the group in
plan ning the in fra struc ture, the se lec tion of build ing
tech nol ogy, lev els of fin ishes, ma te ri als to be used, the
most ef fec tive way of us ing com mu nal re sources, the
need for train ing through out the con struc tion pro cess,
and the spe cial ized la bour avail able within the group it -
self.
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So cially it is nec es sary to de cide the form of group or -
ga ni za tion to be used, the group’s self-reg u lat ing mech a -
nisms, and the di vi sion of tasks and re spon si bil i ties. This 
in cludes iden ti fy ing the spe cial cases in the com mu nity,
col lec tive sup port for the weak est or least pro tected
groups, and how to deal with cases of vi o lence or abuse.

Con cern ing ad min is tra tion it is nec es sary to know the
sup pli ers, how to pur chase and store ma te ri als, and the
way to con trol the costs and to in form the fam i lies about
them.

Implementation
Pro ject im ple men ta tion in cludes four main ar eas:

1 So cial: in creas ing par tic i pa tion and in volv ing the
res i dents in solv ing their own prob lems. It is very
im por tant to cre ate the mon i tor ing mech a nisms to
an tic i pate prob lems of re la tion ships and lead er ship.
Or ga nized self-help hous ing pro cesses can be ex -
haust ing, and breaks for rest and cel e bra tion should
be in cluded to help cre ate a sense of suc cess and
achieve ment.

2 Con struc tion: the fo cus of all ac tiv i ties, in te grat ing
the com po nents and de fin ing train ing needs. This in -
cludes qual ity con trol by the fam i lies them selves,
and mon i tor ing plans and sched ules for com mu nity
par tic i pa tion and work prog ress.

3 Ad min is tra tion: pro cure ment of ma te ri als, dis tri bu -
tion, and con trol of ex penses.

4 Fi nan cial ac tiv i ties: cash flow con trol and mon i tor -
ing the bud get against the ex penses and the prog ress 
of the work.

The in volve ment of the fam i lies should not be lim ited to
con struc tion of their houses. They should par tic i pate di -
rectly, through good dis tri bu tion of la bour and ap pro pri -
ate train ing, in all the stages of the work pro cess. This in -
cludes sup ply of ma te ri als, cost con trol, prep a ra tion of
work prog ress sta tis tics, cash flow re view, com par i son of 
ex penses to prog ress and bud get, pre par ing re ports to the 
res i dents on the level of in vest ment, and so forth.

Transition
One of the prob lems of ten men tioned in or ga nized self-
help hous ing programmes is that the pro jects are of ten
de layed. Al though the com mu ni ties grad u ally dis cover
new needs for joint com mu nal work, one of the main 
ob jec tives of the pro cess is to de velop the com mu nity’s
abil ity to solve its own prob lems with out the in volve -
ment of ex ter nal agen cies. There fore the par ties in volved 
must un der stand the time frame and keep the orig i nal
pro ject sep a rate from new com mu nity de vel op ment ac -
tiv i ties. These must be ad dressed by dif fer ent means, but
be based on the ex pe ri ence gained through the or ga nized 
self-help hous ing pro ject.

Con struc tion of houses is half the goal. If at the end
of an or ga nized self-help hous ing pro ject, the com mu nity 
has not be come more self-reliant, the pro ject has not
achieved the goal to in crease de moc racy and peo ple’s
par tic i pa tion.

Competence and Capacity
of the Facilitating Organization

In most of cases, the out come of a self-help hous ing pro -
ject de pends on the struc ture of the fa cil i tat ing or ga ni za -
tion it self. There are two prin ci pal as pects that need spe -
cial at ten tion.

Staff
The fa cil i tat ing or ga ni za tion must have ac cess to pro fes -
sional ex per tise within all its fields of op er a tion, whether 
as con sul tants or full time staff mem bers. Le gal ex perts,
econ o mists, ar chi tects, struc tural en gi neers, so ci ol o gists,
so cial work ers, ad min is tra tors and tech ni cians are likely
to be needed in or ga nized self-help hous ing. Good man -
age ment of the fa cil i tat ing or ga ni za tion should lead to:

• a clear idea about the role and ap proach of the or ga ni -
za tion to wards the cli ent (the poor fam i lies).

• spe cific short term and long term quan ti ta tive and
qual i ta tive ob jec tives for the or ga ni za tion so that 
ev ery body in the or ga ni za tion knows what to do and
when to do it.
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• a clear idea about the pro fes sional role of ev ery staff
mem ber.

• the cred i bil ity of the fa cil i tat ing or ga ni za tion, which
de pends on the per sons re spon si ble for mak ing de ci -
sions in each ac tiv ity. This is par tic u larly im por tant
when seek ing fi nan cial as sis tance or other re sources
for a pro ject.

Equipment

• Ap pro pri ate con struc tion tools and equip ment must be
avail able for ef fi ciency and good qual ity of work. The
fa cil i tat ing or ga ni za tion can hire this equip ment to the
fam i lies.

• The fa cil i tat ing or ga ni za tion must have ac cess to
equip ment to pro duce teach ing aids (print, au dio-
vi sual) and to con duct train ing.

• Of fice and pro fes sional equip ment is needed for ar chi -
tec tural and struc tural de sign, time sched ul ing, bud get -
ing, con trol and ad min is tra tion.

4 Case Study – Costa Rica

Costa Rica’s cur rent pop u la tion is about 3.3 mil -
lion, which means about 725,000 hous ing units.
The ex ist ing hous ing def i cit is about 140,000, of
which 48% in the Greater Met ro pol i tan Area. The
prob lem is even more se ri ous when we re al ize that
70% of this def i cit is con cen trated in low-in come
sec tors. There fore, gov ern ment pol icy and the 
ac tion of pri vate en ti ties must take more ef fec tive
ac tion to wards mak ing the prin ci ple of “dis trib ut -
ed jus tice” a re al ity.1

Participating Actors

The Community
The main ac tor is the com mu nity, or the group of fam i -
lies, at or ga ni za tional, ad min is tra tive and ex ec u tive lev -
els. Be ing the main ac tor they also con trib ute to their
own de vel op ment.

80% of the par tic i pants in FUPROVI (Fundación 
Promotora de Vivienda) pro jects earn less than two min i -
mum sal a ries, an in come be low 55,000 Costa Ri can co -
lo nes2 (US$ 330 a month), and the re main ing 20% are
be low one min i mum sal ary.

Most fam i lies have only one in come, and there is an
av er age of five mem bers per nu clear fam ily.

There are groups of fam i lies who are le gally or ga ni -
zed and or ga ni zed groups with out le gal sta tus. FU PRO -
VI has grad u ally adapted its work to both groups. How -
ever, the de facto or ga nized groups are helped to gain le -
gal sta tus, to give them ac cess to ben e fits from po lit i cal,
pub lic and pri vate en ti ties.

Most of the fam i lies come from spon ta ne ous set tle -
ments sur round ing ur ban ar eas. Only a small per cent age
come di rectly from the ru ral ar eas. Many of the set tle -
ments have prob lems with drugs, un em ploy ment, low
school at ten dance and crime.

These socio-cultural fea tures, among other things, led
to the evo lu tion of a work model that aims at de vel op ing
a neigh bour hood: a com mu nity where so cial or ga ni za -
tion and mu tual help give the res i dents a chance to break
the ste reo type pat terns, where they can be come in volved
in their new en vi ron ment and cre ate a better qual ity of
life.

Government and Local Authorities
The Costa Ri can Gov ern ment de signs and builds the
main ser vices: wa ter, elec tric ity, main roads, etc. The
com mu nity builds the in ner net works, both into the
newly de vel oped area and into the in di vid ual plots. Once 
the pro ject is fin ished, gov ern ment agen cies and pub lic
util i ties main tain and sell the ser vices.

Lo cal gov ern ments (mu nic i pal i ties) con trib ute by
con struct ing sec ond ary roads and, in some cases, of fer -
ing wa ter sup ply. They sup port the pro cess and ap prove
con struc tion per mits in co or di na tion with the Na tional
In sti tute for Housing and Ur ban De vel op ment (INVU).
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State pol i cies al lo cate re sources for hous ing through
the Na tional Fi nan cial Sys tem for Housing (SFNV), a
pub lic sec tor struc ture, whose ob jec tive is to mo bi lize fi -
nan cial re sources and to chan nel them to wards hous ing
pro jects. It al lows for the in volve ment of many pub lic
and pri vate en ti ties, such as co op er a tives, pri vate and
pub lic banks, mu tual help as so ci a tions, etc. SFNV has
sev eral in stru ments in clud ing the fam ily bo nus for hous -
ing, a di rect sub sidy that al lows fam i lies with the low est
in come to ob tain hous ing.

A nu clear fam ily is el i gi ble for the fam ily bo nus if its
monthly in come does not ex ceed the equiv a lent of four
min i mum sal a ries for a non-spe cial ized worker in the
con struc tion in dus try (about US$ 660) and if the fam ily
does not own a house. Ex cept in cases of ex treme need
(wages be low one min i mum sal ary), SFNV grants com -
ple men tary mort gage credit un der mar ket con di tions. For 
low-in come fam i lies, such as those as sisted by FUPRO -
VI, this sub sidy is in ad e quate for ba sic hous ing (40 m2).
But hous ing can be made ac ces si ble to this pop u la tion if
in ad di tion to this sub sidy, the ef forts of the fam ily and
the com mu nity and the cost re duc ing tech nol ogy and
meth ods are added.

Out of 6,500 fam i lies as sisted by FUPROVI in the
last 7 years, 3,200 have bene fited from the fam ily bo nus.

FUPROVI

FUPROVI is a Costa Ri can non-gov ern men tal or ga ni za -
tion whose main goal is to pro mote sus tain able so cial de -
vel op ment. FUPROVI be lieves that hous ing and other
so cial prob lems can best be solved through the par tic i pa -
tion and or ga nized ac tion of the com mu ni ties. The gov -
ern ment has rec og nized the pos si bil ity of ex tend ing
FUPROVI’s meth ods to stra te gic sec tors of the poor est
fam i lies in the na tion.

Only low-income fam i lies can par tic i pate in FUPRO -
VI’s pro jects. Spe cial at ten tion is given to vul ner a ble
groups such as fam i lies headed by women (25 – 40% of
par tic i pants in FUPROVI pro jects), the el derly, fam i lies
ex posed to nat u ral di sas ters, and ref u gees.

FUPROVI func tions as a fa cil i ta tor in self-help hous -
ing and com mu nity de vel op ment. It es tab lishes the nec -
es sary foun da tion for the pro ject, through ad vice, sup -
port and train ing, al low ing the com mu nity to ex e cute and 
ad min is ter it.

From its start FUPROVI re ceived the larg est part of
its fi nan cial sup port from Sida. The amount of money
has de creased over the years, as FUPROVI be came more 
eco nom i cally selfsufficient, and thus a sus tain able or ga -
ni za tion.

The “Luz del Sol” Project

“Luz del Sol” (Sun light) was im ple mented by FUPROVI 
ac cord ing to the stan dard steps: ini tial con tact, pre lim i -
nary study, study, de sign, im ple men ta tion and tran si tion.
The aim was not only to meet the need for hous ing, but
also to pro mote the im prove ment and or ga ni za tion of re -
sources of the com mu nity and of the in sti tu tions in -
volved, to make com mu nity de vel op ment pos si ble.

Initial Contact
The first con tact was in 1992 when the group re ceived a
do na tion of land from the Ro tary Club of Alajuela. FU -
PROVI pro vided le gal sup port to iden tify po ten tial prob -
lems with land ti tles. When these prob lems were solved
at the end of 1994, the group con tacted FUPROVI.
Meet ings were ar ranged to ex plain the con cept of or ga -
nized self-help hous ing, and ways to fi nance in fra struc -
ture and house con struc tion. A gen eral as sem bly of the
fam i lies agreed on three points:

• They would con struct their dwell ings ac cord ing to the
FUPROVI model of or ga nized self-help hous ing.

• They would sign a con tract with FUPROVI for the 
ad vice, sup port and train ing nec es sary to im ple ment
the pro ject.

• They would ac cept the fi nanc ing of fered by FUPROVI 
with the stip u lated con di tions for credit and the model
for re im burse ment, and they would not re ceive any
other fi nanc ing or sub si dies.

Preliminary Study
The group or ga nized as the Ro tary Com mit tee for Neigh -
bour hood En hance ment. There were 142 mem bers and
the land could hold more fam i lies. The Ro tary Club re -
quested that they ap point a group of 25 rep re sen ta tives
and elect a pres i dent. The re quire ments by the Ro tary
Club were:

• Fam ilies should come from the area.

• They should be poor, land less fam i lies who were hard
work ing with no crim i nal back ground or prob lems of
al co hol ism, pros ti tu tion or drug ad dic tion.

• They should be will ing to work in co op er a tion with
the Ro tary Club.

The group con sisted of 592 peo ple most of them liv ing
in nu clear fam i lies of 3 – 5 mem bers. Only six house -
holds were headed by women. Most fam i lies rented or
shared houses with an other fam ily. All of them had ac -
cess to ba sic ser vices, and the av er age monthly in come
was 30,400 Costa Ri can co lo nes.
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Fam ily in come was as fol lows:

0 to 1 minimum salary  29 families (20%)

1 to 2 minimum salaries 108 families (76%)

2 to 3 minimum salaries   4 families  (3%)

special situation   1 family  (1%)

There were no el derly peo ple among the pop u la tion. One 
spe cial case was re ported due to ill ness. The fam i lies ex -
pected a hous ing unit that was sim ple but de cent, with
ba sic ne ces si ties but no lux ury, with three bed rooms.

The pro ject was lo cated in the Prov ince of Alajuela,
Cen tral Can ton, Dis trict of San An to nio. The land was
le gally ap pro pri ated, but the le gal sta tus of the group had 
ex pired at the time of the study.

The land (57,700 m2) was reached by a paved street,
and po ta ble wa ter, elec tric ity and rain wa ter drain age
were drawn to the en trance of the site. It was easy to
drain the rain wa ter off the street.

The land was bounded by elec tric power lines, and 
ar eas be long ing to the For estry De part ment and by other
au thor i ties.

Build ing lines were de fined by the Roads De part ment. 
The prop erty draw ing was re cent and the bound aries
shown were cur rent. The land was flat and suit able for
hous ing. No soil con di tions were ob served that could in -
ter fere with the pro ject. The sur round ing build ings did
not show any phys i cal or me chan i cal prob lems that could 
af fect the pro ject.

The soil was per me able and there were no ponds, and
neigh bours did not com plain about the func tion ing of
sep tic tanks. How ever a for mal soil anal y sis to ex am ine
per me abil ity, sup port ca pac ity, and sta bil ity of slopes
was com mis sioned.

The land was within the buffer area of Juan Santa-
maría Air port which im plied a noise prob lem. About
65% of the land was suit able for hous ing, which meant it 
was pos si ble to cre ate 182 plots with a min i mum area of
200 m2 each.

The Mem bers of the Board of Di rec tors were elected
for a one year term in July 1994, and elec tions were an -
nual. The group was en cour aged by the Ro tary Club to
go be yond hous ing to the pro vi sion of main te nance to
the area and the pro vi sion of side walks and traf fic lights,
be cause of the risk for ac ci dents once the hous ing stage
was com plete.

The or ga ni za tional struc ture was as fol lows:

General Assembly

Board of Directors

Recreation Security Finance Cleaning Supply of Kitchen
Committee Commission Materials

The Board of Di rec tors and the As sem bly had reg u lar
for mal meet ings. There was 100% at ten dance at the
meet ings and field vis its called by FUPROVI. The com -
mu nity sup plied ba sic in for ma tion in time and the fam i -
lies re sponded 90% to group ac tiv i ties.

The ba sic con trols for the func tion ing of the or ga ni za -
tion were in place and up to date: min utes book, at ten -

dance re cord, trea surer’s re cord. Peo ple re lied on the
Board and the Ro tary Club.

All ser vices, pro vided by the wa ter and power util i -
ties, were avail able at the en trance of the site.

The pro ject had the sup port of the lo cal mu nic i pal ity,
and the Min is ter of Housing.

Conclusions

• The pro ject seemed fea si ble as a pro ject based on self-
help hous ing and mu tual help. The Board of Di rec tors
was aware of the fi nan cial com mit ment the group must 
un der take, and the level of the work re quired.

• There were no le gal hin ders to is su ing a mort gage on
be half of FUPROVI, but if the pos si bil ity were pur -
sued, an agree ment by the Board of Di rec tors was 
re quired, au tho riz ing the pres i dent to take such an 
ac tion. Ac cord ing to FUPROVI pol i cies, ap proval of
the As sem bly of Mem bers was also re quired.

• The land was owned by the Ro tary Club As so ci a tion
of Alajuela and nec es sary le gal steps had been taken.

• Sur vey maps with con tour lines show ing the le gal
bound aries and the avail abil ity of pub lic ser vices were
col lected to sub mit a pro posal for the site de sign to
INVU.

• More re search was needed on whether air port noise
would im pose some site con straints.

• It was nec es sary to re view the site de sign pre pared by
the con tracted en gi neer.

• Land prep a ra tion and land move ment were or ga nized.
The group cleared the land, held fund rais ing ac tiv i ties, 
and set a con tri bu tion of 100 co lo nes for each meet ing.

• The fam i lies’ ex pec ta tions could only be met if fi nanc -
ing from SFNV was ob tained. The credit from
FUPRO VI cov ered only in fra struc ture.

• The group could ex pect al most 40 mil lion co lo nes in
credit, based on an av er age sal ary of 30,400 co lo nes,
with a pay ing ca pac ity of al most 18%. There were 142 
fam i lies, but if this were in creased to 182, the to tal
credit would be over 50 mil lion co lo nes.

Study
The only changes from the pre lim i nary study were the
fol low ing:

There was a prob lem of wa ter avail abil ity in the area
but the Vice-Minister of Housing of fered to help ob tain
wa ter ap proval.

The pro ject in cluded all the in fra struc ture work, up to
the con struc tion of hous ing. The whole sys tem of drink -
ing wa ter had to be built. Sew age dis posal was through
sep tic tanks and drains for ev ery house. It was nec es sary
to build side walks, streets and paths, and to ex tend the
elec tric ity sys tem.
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Dis tri bu tion of ar eas was as fol lows:

Function Area (m2) %

Plots 33,000  66

Streets 11,550  23

Public area  5,350  11

Total 49,900 100

Number of plots 182

Average plot area 181 m2

Minimum plot area 155 m2

Seven of the plots were re served for com mer cial use.
Cash flow and bud get (both pre lim i nary) were ob tained.

The group could ex pect al most 58 mil lion co lo nes as
the to tal credit, based on an av er age sal ary of 35,600 co -
lo nes, with a min i mum pay ing ca pac ity of 25% and a
max i mum of 30%. These stan dards were vari able, with
the in ten tion to set re al is tic fees that could be paid.

To de ter mine the pay ing ca pac ity, the num ber of fam -
ily mem bers, and their eco nomic com mit ments to in sti tu -
tions (ac cord ing to of fi cial data), were sub tracted from
the net sal ary. The max i mum in di vid ual loan for con -
struc tion and in fra struc ture was 710,000 co lo nes.

Design
Most im por tant at this stage was that the ar chi tects and
civil en gi neers im proved the land use and in creased the
num ber of plots.

The fam i lies de cided to con struct their houses with
sim ple, lo cally pro duced pre fab ri cated build ing ma te ri -
als. An open ten der among the sup pli ers led to a 50% 
re bate in the price of floor ma te ri als and a do na tion of
ma te ri als and la bour to build a 100 m2 meet ing room.

The ini tial train ing of the fam i lies, al lowed them to
take re spon si bil ity for the bud get, sched ule, con trol of
the stores and cost of the ma te ri als.

With the as sis tance of the so ci ol o gist and so cial
worker, the fam i lies de signed the so cial plan, de cided
how to help the spe cial cases, de signed the method for
mon i tor ing the agreed hours of par tic i pa tion of ev ery
fam ily in the pro cess.

Implementation
An or ga ni za tional struc ture was es tab lished for con struc -
tion, ad min is tra tion, and so cial de vel op ment.

• Con struc tion: com mu nity co or di na tors for con struc -
tion of in fra struc ture and hous ing, in te gra tion of work
teams, and la bour spe cial iza tion.

• Ad min is tra tion: com mit tees for fi nan cial con trol,
build ing ma te ri als and tools.

• So cial de vel op ment: sup port ser vice, child care, com -
mon kitchen, man age ment and dis tri bu tion of food,
care for spe cial cases, and inter-in sti tu tional re la tion -
ships in the con text of lo cal de vel op ment.
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Site plan. (Plot bound aries shown in the block on the right.)

House type.

Con struc tion work is shared by men and women.



The ad min is tra tion of the pro ject was di rected to wards
pro duc tion man age ment, programme anal y sis, bud get
com pli ance, and prob lems that arose.

FUPROVI’s field team trained, ad vised and of fered
tech ni cal as sis tance in spe cific ac tiv i ties. It also as sisted
in deal ings with other en ti ties con cern ing draw ings, per -
mits, sign ing of agree ments, and ne go ti a tions with mu -
nic i pal i ties and au thor i ties.

One of the most im por tant prob lems dur ing the im ple -
men ta tion of the pro ject was that no ap prov als were
given be fore it was clear that the drilled well would pro -
vide suf fi cient wa ter. An other con di tion was that the
com mu nity should con struct a sew age col lec tor that
could be con nected to a gen eral net work later on.

When the first well was drilled, there was in suf fi cient
wa ter at the depth agreed with the con trac tor, and it was
nec es sary to drill a sec ond well.

Transition
The fam i lies moved into their new houses and be gan to
pay their monthly re pay ment.

There were a num ber of ac tiv i ties in the area to im -
prove the neigh bour hood en vi ron ment, such as gar bage
col lec tion and get ting chil dren and young peo ple to plant 
trees in planned green ar eas. The group started com mu -
nity ac tiv i ties im por tant for the de vel op ment of a hous -
ing area.
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5 Case Study – Tunisia

This de scribes a small-scale or ga nized self-help hous ing
pro ject in Rohia, ru ral Tu ni sia. In 1984 the then Tu ni sian 
Min is ter for Housing pub licly pro claimed the pro ject a
model for con struct ing houses in ru ral ar eas, and the
gov ern ment changed its na tional hous ing strat egy from
con trac tor built stan dard houses to self-help hous ing.

The Rohia pro ject re sulted from a col lab o ra tion be -
tween ASDEAR (As so ci a tion pour le Développement et
l’Animation Rurale), a Tu ni sian NGO for ru ral de vel op -
ment, and SADEL (Swed ish As so ci a tion for the De vel -
op ment of Low-Cost Housing) a Swed ish NGO.

For many de cades af ter in de pend ence Tu ni sia suf -
fered from a se ri ous hous ing short age. In the 1980s there 
were gov ern ment programmes to build 20,000 dwell ings
per year for a pop u la tion of 7 mil lion. How ever, given
the needs cre ated by pop u la tion growth, crowd ed ness
and low hous ing stan dards, a con sid er able in crease in the 
rate of con struc tion was nec es sary to solve the hous ing
cri sis.

The gov ern ment hous ing programmes ad dressed ur -
ban needs. The ru ral programmes were mainly stan dard
houses, de signed by the Min is try of Housing and con -
structed by lo cal con trac tors. Even though the houses
were sub si dized, a large part of the ru ral pop u la tion
could not af ford them. Nor were the stan dard houses
adopted to lo cal needs, cli mate and cul ture. This was
clearly shown when many of these dwell ings where
aban doned in spite of the fam ily’s in vest ment.

Be cause of the scar city of re sources in ru ral Tu ni sia,
what ever ex ists must be fully uti lized. In most places
there are lo cally avail able ma te ri als that can be used for
con struc tion, and there is one great as set – la bour. This
com bi na tion of cir cum stances was the point of de par ture
for the or ga nized self-help hous ing pro ject in Rohia.

Participating Actors

The Community
All the fam i lies were farm ers, most of them with a cul ti -
va ble area of 1 – 10 hect ares. Tra di tional farm ing meth -
ods dom i nated, and farm ing was highly sea sonal. In come 
from farm ing was low and ir reg u lar for most fam i lies
and met only the most ba sic needs.

The house holds con sisted of 3 – 10 per sons, with an
av er age of 6. Most house holds were nu clear fam i lies, but 
some had dif fer ent gen er a tions liv ing to gether. Young
per sons both spoke and wrote French and Arabic, where -
as the el derly only spoke Arabic and were of ten il lit er ate. 
Ed u ca tion and health ser vice were avail able for all, but
boys were more likely to con tinue be yond pri mary
school than girls.

Re li gion and cul ture were very strong el e ments of
daily life. The pop u la tion in the area were all Mus lim,
and the cul ture was nat u rally in flu enced by the tra di tions 
linked to ag ri cul ture and its sea sons.

Local Authorities
The role of the lo cal au thor i ties was to ana lyse the pro -
ject and pro vide the nec es sary le gal doc u ments, build ing
per mits, etc. It was a new ex pe ri ence for some of the au -
thor i ties to deal with a group of fam i lies build ing their
own homes. The reg u la tory frame work for low-income
hous ing was not al ways ap pro pri ate for the ru ral eco -
nomic sit u a tion. Dis cus sions with cen tral au thor i ties
could al low the lo cal au thor i ties to be more flex i ble. The
ini tial scep ti cism about self-help hous ing was also over -
come when the prac ti cal re sults were seen. The so cial
branches of the lo cal au thor i ties were ac tive in sup port -
ing and train ing the fam i lies dur ing and af ter con struc -
tion to sup port the so cial and eco nomic de vel op ment 
of the com mu nity.

ASDEAR
ASDEAR’s work in Rohia be gan in 1974, and was re -
lated to ag ri cul tural de vel op ment. The main method was
teach ing older pri mary stu dents how to make the best use 
of the land. Through the chil dren, a nat u ral con tact was
es tab lished with their par ents. The fam i lies were able to
in crease yields from their farm ing, through im proved
farm ing meth ods and by cul ti vat ing of new crops. In
con junc tion with these ac tiv i ties, ASDEAR sub si dised
the pur chase of equip ment and com mer cial seed. A
watch word in all of ASDEAR’s op er a tions is “to help
peo ple to help them selves.” The fam i lies must con trib ute 
both eco nom i cally and with their own la bour to re ceive
as sis tance.

SADEL
SADEL was formed in 1980 by stu dents and staff of the
Schools of Ar chi tec ture and Civil En gi neering at Lund
Uni ver sity.

The as so ci a tion is non-religious, non-political, and
non-profit, and re ceives fi nan cial sup port from both gov -
ern men tal and non-governmental sources.

SADEL’s ac tiv i ties in clude:

• Con tri bu tion to the de vel op ment and im ple men ta tion
of hous ing im prove ments for low-income house holds,
by the pro vi sion of per sonal and fi nan cial sup port.

• De vel op ment, test ing and in tro duc tion of ap pro pri ate
and re source-conserving ma te ri als and tech niques for
build ing con struc tion in de vel op ing coun tries.

• Doc u men ta tion and com mu ni ca tion of cur rent ex pe ri -
ences in the field of re source-saving build ing con struc -
tion.

• Or ga ni za tion of sem i nars and ex hi bi tions to fa cil i tate
shar ing of ex pe ri ences.

Dur ing its 16 years of op er a tion SADEL has worked in
Tu ni sia, Ethi o pia, Bolivia and Swe den.

The Rohia Project

Initial Contact
The par tic i pat ing fam i lies were all farm ers and most of
them owned some ag ri cul tural land. They par tic i pated in
dif fer ent programmes for ag ri cul tural de vel op ment run
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by ASDEAR to im prove nu tri tion and in comes for the
fam i lies.

Af ter three years of suc cess ful ag ri cul tural de vel op -
ment the house holds had im proved their sit u a tion sig nif i -
cantly and de manded better hous ing. They ad dressed
them selves to ASDEAR, the lo cal ac tor in whom they
had con fi dence, even though ASDEAR had no ex pe ri -
ence with hous ing.

ASDEAR con tacted SADEL to con duct the pre lim i -
nary study to gether.

Preliminary Study
The ob jec tive of the pre lim i nary study was to de velop an 
ac cept able and af ford able so lu tion to the hous ing prob -
lems of fam i lies in the ru ral area.

It was nec es sary to un der stand the lo cal con di tions
such as: cul ture, econ omy, the role of ag ri cul ture, tra di -
tional build ing tech niques, the lay out of the tra di tional
dwell ing, the weak nesses of the tra di tional dwell ing, lo -
cal and non-local build ing ma te ri als avail able, con struc -
tion skills, etc.

This in ven tory was car ried out for the en tire re gion
through ran dom in ter views, ob ser va tions and test ing of
ma te ri als.

It was con cluded that it would be eco nom i cally im -
pos si ble for the house holds to buy new houses that cor -
re sponded to their needs and ex pec ta tions. The only way
to ful fil this would be through or ga nized self-help hous -
ing that could al low in di vid ual so lu tions adapted to each
fam ily and re duce the cost for con struc tion. With these
lim i ta tions in mind the fol low ing goals were for mu lated:

• To pro duce dwell ings of a min i mum stan dard which
en tails im proved cli ma tic shel ter, better hy gienic con -
di tions and less crowded liv ing.

• To pro duce dwell ings adapted to ex ist ing liv ing pat -
terns.

• To pro duce solid dwell ings with a life ex pec tancy of at 
least 25 years.

• To pro duce dwell ings that re sult in a cost of liv ing that 
can be met by the poor est fam i lies.

Study
The geo graphic area given pri or ity was de fined to gether
with the lo cal au thor i ties. All house holds in this area
were vis ited, in ter viewed and the cur rent hous ing stan -

dard was doc u mented. This di ag no sis was very im por -
tant since only lim ited data (de mo graphic, hous ing, em -
ploy ment) was avail able in the re gion.

Observations

• The ex ist ing build ings were mea sured.

• Those ar eas used as liv ing quar ters were noted.
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Tra di tional houses are built of stone with a mud roof 

on a wooden struc ture.

Tra di tional houses al ways have a court yard and 

rect an gu lar rooms.

Interview questions

 1 What is the name of the fam ily?

 2 How many live in the house hold and what are
their ages?

 3 How large is the hold ing owned by the fam ily: 
to tal area and ir ri gated area?

 4 How many cat tle does the fam ily own?

 5 Does the fam ily have its own well? Does it have
a pump?

 6 Does the fam ily have any wage in come?

 7 Does the fam ily have any other in come, 
e.g. pen sions?

 8 Does any one in the fam ily have ex pe ri ence of 
build ing?

 9 How many peo ple can take part in the self-help 
con struc tion?

10 How much time can these peo ple de vote to 
self-help con struc tion?

11 How old is the fam ily dwell ing

12 What are the fam ily’s wishes for home im prove -
ments?

13 Does the fam ily own land that is suit able for 
hous ing?



• The tech ni cal con di tion of the houses was as sessed
and an as sess ment was made as of the fea si bil ity of
lay ing a new roof.

• The di rec tions in which ex ten sions could be built were 
checked.

At the same time a set of plan ning cri te ria for hous ing
im prove ment were de vel oped, in clud ing cri te ria for se -
lec tion of fam i lies to par tic i pate in the programme.
Build ing tech niques ap pro pri ate for or ga nized self-help
were de vel oped and tested in an ex per i men tal build ing.

The tech ni cal so lu tions where based on op ti mal use of 
lo cal build ing ma te ri als (build ing ma te ri als pro duced lo -
cally), us ing non-local build ing ma te ri als (build ing ma te -
ri als avail able lo cally but not pro duced lo cally) only
when they of fered a much better so lu tion or lower cost.

Design
Based on the pre lim i nary study the pro ject was de signed
with con sid er ation for econ omy and fi nanc ing, or ga ni za -
tion, build ing tech niques and hous ing so lu tions.

It was nec es sary to keep the costs low to make the
new houses af ford able. To make the pro ject sus tain able
there were three re quire ments for the fi nanc ing:

• the monthly out lay for the house holds must be rea son -
able.

• the model should be adopted to meet cur rent Tu ni sian
forms of fi nanc ing for so cial hous ing.

• re pay ments are ploughed back into a re volv ing fund
for fur ther pro jects.

A sim ple work ing model was de vel oped to al lo cate work 
and re spon si bil i ties. The con struc tion was or ga nized in
build ing teams of two to four fam i lies, and ev ery team
had a su per vi sor. The su per vi sor was a lo cal ma son
trained for or ga nized self-help hous ing by ASDEAR.
The role of the su per vi sor was to guide and train the
fam i lies and to do some of the more dif fi cult con struc -
tion. The fam i lies chose some body to be re spon si ble for
the stock and dis tri bu tion of build ing ma te ri als. All
build ing ma te ri als and equip ment were pur chased by 
ASDEAR, the fa cil i tat ing or ga ni za tion. The pro ject man -
ager of ASDEAR was also re spon si ble for or ga niz ing the 
trans port of build ing ma te ri als.

Planning cri te ria were de vel oped for the sit ing and the 
lay out of the dwell ings. New dwell ings were al ways
placed in di vid u ally on the fam i lies’ ag ri cul tural land.
This was in con trast to pre vi ous gov ern ment ru ral hous -
ing programmes where new dwell ings were con structed
in groups far from the fields. The plan ning cri te ria in -
cluded the pos si bil ity of im prov ing ex ist ing dwell ings. If 
the ex ist ing dwell ing was built of solid stone walls, it
could be suf fi cient to add a new roof, more rooms, a
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Ex am ple of a dwell ing ap pro pri ate for one fam ily.

Stan dard low-cost dwell ing in the gov ern ment’s 

ru ral hous ing programme.

Dif fer ent hous ing com po nents al low ing in di vid ual 

de sign so lu tions at low cost.

In 1985, 1 Tu ni sian di nar was worth approx. 1.5 US$.



kitchen and toi let. A set of stan dard com po nents such as
liv ing/bed room of dif fer ent sizes, kitchen and toi let were 
de signed. On the ba sis of these com po nents, an ap pro pri -
ate hous ing so lu tion could be pro posed for each fam ily
ac cord ing to its needs, num ber of chil dren, house con di -
tion and eco nomic sit u a tion.

The build ing tech nique was de vel oped jointly by 
ASDEAR and SADEL. The ob jec tive was to de velop
tech niques ap pro pri ate for un skilled per sons us ing lo -
cally avail able ma te ri als. Spe cial at ten tion was given to
the roof con struc tion, which was a prob lem in the re gion, 
and the con struc tion of toi lets. Some of the build ing ma -
te ri als were tested in a lab o ra tory and then in an ex per i -
men tal build ing. This build ing also served as a dem on -
stra tion house and for train ing the su per vi sors. Along
with this work some spe cial equip ment was de vel oped to 
fa cil i tate the work of the build ing teams. Man uals and
train ing ma te ri als were also pro duced.

Implementation
When the fi nal de sign was agreed with each fam ily, and
the con tract signed, con struc tion could start. The dis cus -
sion with each fam ily was im por tant not only to find the
best so lu tion, but also to ex plain how they would par tic i -
pate and share re spon si bil i ties. The pro ject man ager
could eas ily cal cu late the to tal amount of build ing ma te -
ri als and the to tal cost for ev ery dwell ing based on the
quan ti ties and costs for ev ery com po nent.

Con struc tion was car ried out step by step (foun da tion, 
walls, etc.) by each build ing team. Each su per vi sor in -
structed his team, for ex am ple, about how to lay a foun -
da tion and dis trib uted the nec es sary tools, equip ment and 
writ ten in struc tions. The cal cu lated amounts of build ing
ma te ri als were dis trib uted for ev ery step and signed for
by each fam ily. All fam i lies had to fin ish one step (e.g.
foun da tion) be fore they could con tinue with next step.

Since the build ings were con structed with heavy 
ma te ri als: con crete foun da tions, 50 cm walls of nat u ral
stone etc., con struc tion nor mally took one year. Dur ing
this pe riod the fam i lies learned not only about con struc -
tion and fu ture main te nance of their houses, but also how 
to im prove hy giene, health and their so cial sit u a tion.

Transition
All fam i lies moved im me di ately into the new houses.
Most of the fam i lies made ad di tional in vest ments in their 
new homes: kitchen equip ment, fur ni ture and tele vi sion.
The change from the old dwell ings was dra matic in
terms of health stan dard, com fort, in door cli mate and not 
at least dig nity. Dif fer ent eval u a tions showed that the
new en vi ron ment led to a better life so cially and also en -
cour aged new ini tia tives such as joint ac tiv i ties to im -
prove in comes.

It was sig nif i cant that the poor est fam i lies were gen er -
ally more reg u lar in pay ing their am or ti za tion than the
slightly better off fam i lies. This could be an ef fect of the
for mer gov ern men tal pol icy that ac cus tomed the pop u la -
tion to sub si dies with out en cour ag ing par tic i pa tion.

The pro ject was fol lowed for more than one year by
so cial work ers from ASDEAR and the lo cal au thor i ties.
The ob jec tive was to strengthen the com mu nity and give

ad vice and train ing in com mu nity based de vel op ment,
spe cif i cally in nu tri tion, hy giene, in fant care and home
eco nom ics.
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In the build ing man ual it was im por tant to show 
how to make solid cor ners.

The new houses were built on the fam i lies’ farm land,
close to the old dwell ing.

The new kitch ens im proved hy giene con sid er ably.



6 Check List

This check list is in tended for fa cil i tat ing or ga ni za tions
im ple ment ing or ga nized small-scale self-help hous ing,
but can also be use ful for fund ing or ga ni za tions, au thor i -
ties, pro fes sion als and com mu nity lead ers.

Initial Contact

£ Do the families understand the concept of
organized self-help housing?

£ Do the families understand how they
should contribute in decision making,
responsibility, coordination, construction

£ Do the families understand the role of the
facilitating organization in providing
advice, support and training and what this
service will cost?

£ Are there any conflicts, or potential
con flicts, within the group of families, or
with other groups or authorities that could
hinder the project?

Preliminary Study

£ What are the expectations of the families
for housing improvements and community 
development?

£ What are the most urgent needs for
housing improvements in areas of legality, 
safety, durability, health, comfort and
space?

£ What are the resources of the families in
terms of level of organization and labour?

£ Do the families have any resources such
as land, building materials or existing
housing that can be used in the project?

£ What are the possibilities for credit and
subsidies for the project nationally and
internationally?

Study

£ What are the properties of the land for the
housing area: location, topography, micro-
climate, infrastructure, accessibility, etc.?

£ What are the socio-economic conditions
of the households participating in the
project?

£ What are the current housing practices and 
how should they be addressed?

£ What is the monthly payment capacity of
the families?

£ What would be the environmental impact
of the project?

£ Have necessary legal steps been taken?

£ Have necessary financial steps been
taken?

£ Has a detailed contract been signed
between the community and the
facilitating organization to design the
project?

Design

£ Is the layout of the site plan appropriate
for the climate, topography and
surrounding neighbourhoods?

£ Is the layout of the site plan economical,
considering land use and infrastructure?

£ Will the layout of the site plan contribute
to creating a safe, pleasant and creative
neighbourhood? 

£ Is there a need for different house types
according to location, topography or
family size?

£ Are the house types appropriate for the
needs and desires from a professional
point of view?
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£ Are the building techniques and materials
appropriate for self-help housing?

£ Are the building techniques and materials
appropriate for the climate, risks for
natural disaster etc.?

£ Are the building techniques and materials
appropriate for future maintenance and
extensions?

£ Are the working documents (drawings,
specifications etc.) sufficiently detailed?

£ Is the training and instruction material
appropriate for the skills of the families?

£ Is the time scheduling for implementation
realistic?

£ Is the cost estimate realistic?

Implementation

£ Are the legal documents for the land
ready?

£ Are building permits and other official
approvals ready?

£ Are the credits for the families available
and signed for?

£ Are the necessary contracts between the
community and the facilitating
organization signed?

£ Is the project management plan prepared,
division of responsibilities, working hours 
for each household etc.?

£ Is there a clear control function for the
work quality, including steps to be taken if 
problems occur?

£ Is the work schedule appropriate for the
time available to the households?

£ Are the stores and distribution of building
materials organized?

£ Are the necessary equipment, machines
and tools available to the families?

Transition

£ Is the final result of the project according
to the design and contracts?

£ How can the project be evaluated to give
feedback for future activities in the
community?

£ How can the project be evaluated to give
feedback for implementing other projects?

£ How can the community develop further
socially and economically?
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