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Introduction

Venezuela has applied countless shelter programsin the last 50 years, with very

limited results. Thisis evident looking at general facts:

=  Venezudd scentraised governmental system contributed to critical overgrowth
of the main city centres, specialy the capitd city.

= In 1990 the censusindicated atota population of 19.6 million, the housing
deficit was estimated in 1 million units. The growth rate was 2.5%, anong the
worlds highest, demographic patterns indicated population would more than
double, in the period 1990-2010.

= By 1970 lessthan 30% of the population of Caracas had been born there. The
population was spilling over into smdler towsin adjacent administrative units. In
spite of various attempts to manage migration patterns, Caracas continued to
overshadow dl other cities.
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Figure 1:Density chart

The capital holdstoday, almost 1/3 of the country's population. The demand for
sarvices and jobs dtracted a huge margind population composed of large immigrant
groups from neighbour countries and rurd origin locas. Bureocretic jobs multiplied
with changes of power, officia sector is il the largest employer.
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“Infact there were years when the capital grew a theincrediblerate of 7%
annualy. Such growth caused tremendous economic and socid problems, triggering
crisesin ddlivery of public services, especidly as oil revenues dwindled”

The unplanned city sector holds 40% of its citizens. They have occupied hillsdes
and mountain areas conforming a poverty belt, which surroundsthe city in
conditions of risk, no accessihility, infrastructure or services. This has pressed the
govern ahility of the city to criticd limitsarising crimindity and degth ratesto levels
compared to war zones.

Since the decade of the fifties while the country was under a dictatorship, wide
eviction gtrategies were applied to cope with informal settlements around the capital
city. Later policies might have been successful to some extent but were dropped for
avariety of reasons. sometimes palitica or leader’ sinterest in fostering his
particular policy and sometimes for no reason &t al. In spite of the variety of
policies Venezue a has the highest relative increase of families under de poverty
leve. It raised from1984' s 13% to 1997’ s 47% for anet growth of 34% increasein
14 years

In any case the country has not seen any improvementsin shelter situation and
seldom the promises of “housing for the poor” arefulfilled.

Figure 2: Community member on site helping on preliminary study stage.

Problem Definition

Discontinuity of policies not only prevailsin Venezuelabut | would say isamain
characterigtic of developing countries. Unstable, but powerful governments backed
by the military sector will follow their leaders whim too often. A new policy can be
impased only to harvest credit for the initiative and recourses will be applied to
publicity rather than houses.

To ensure continuity of shelter palicies| propose to strengthen it with abuilt-in
tool for assessment, follow -up and feedback. | will illustrate the need of such atool
with the latest policy being applied which is upgrading of informal settlement in the
outskirts of most important cities of the country, to attain conditions similar to
formal areas, hoping to blend both into one city structure.
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Figure 3: Sector 10.5 of upgrading policy. Area: 28 hec. Containing rios, and
surrounding areas

Motivation for the Choice of Study

| am member of ateam presently working on several upgrading projects. Aswinners
of competitions opened to private consultants, our team was entitled to develop two
sectorsin the metropolitan area, and probably some cthersin smaller citiesworking
as subcontractors for other teams.

Each project has a particular gpproach. Thefirst onein LaVega, hastwo
communitiesin conflict and alanddide risk area, which has to be kept free of
invasion. While the“ Ojo de Agua“ project hasflooding risk condition asit is built
on the creek’ s bed. Both sectors are in the capitd city but the first isincluded in the
agreement with the World Bank while the second is not. | want to point out that
projects can be quite different, the client communities can be very different but it is
important to compare them, to verify if the outcomeis an adequate answer to the
community’ sneed.

GOOD
39.38%
REGULAR

44.25%

Figure 4: Example of the resulting data from preliminary site study. The houses are in better
condition in lower parts, which are nearer to roads.
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Once our team started to hand in advances of our work we detected the first
problems: The compatibility of individua projects, in a halistic view of the zone, is
not guaranteed. Teams work individualy, not in collaboration with other neighbour
teamsin the process. The data from particular projects, part of alarger unit, are not
available until next stage ingtead of being processed and shared. Information is
difficult; coordinators are not focused on this role. No follow -up strategy had been
traced.

A short example: our sector produced more units than needed to replace the
houses being moved. We know other teams cannot produce units before moving
some houses. There has been no way to communicate our surplus so other team’s
programs consider it.

If this policy isto survive long enough to obtain resultsit needs a highly efficient
tool or it would end up in thelong ligt of failed palicies.

Background — Upgrading Policy
I will describe the present upgrade policy with some detail in order to locate the
reader in the context to under stand the elements of my proposal.

The goas submitted to the UNCHS Latin American Seminar in 1990, defined a
generd policy divided into 4 categories of housing, related to household income.

General Aspects
The country expected delivery of 200.000 units per year over aperiod of 15 years.
Officid sector would bein charge of 73.5% of the population requiring dwelling
units, priced under 65 minimum sdaries (aminimum sdary equals gorox. 220% or
26403 per house hold ayesr). A joint public-private venturewould undertake the
second level, under 188 minimum sdaries. Those categories would be subsidised
with awage tax imposed for this purpose, both on construction and buyersloans.
The remaining two higher income levels would be privately undertaken with
subsidies only if there were surplus funds |eft from priority levels one and two. We
will only refer to the officia sector or lowest income group, the frame of the actua
upgrading programme. Thefirst stage of the programme consists of 12 sectorsin
two areas of Caracas, with joint funding from officia sector and World Bank.

Phased Approach

= A threessegment project will be handed-in within the first year dong with the
community training process.

= Construction of first front containing substitute houses or urgent preliminary
works on second year.

= Bidsand contracts for urban infrastructure on the third year.

= Completion of urban infrastructure fourth and fifth years.

Funds for community facilities construction or loans for improving houses are nat
includedin the programme but |ft to the community to undertake privately or by
other officid channels only after site evaluation and urban project are completed.
This avoids dedicating resources on areas, which will have to be modified in the
upgrading process.

Goals of Policy

Until now dum arees have received help in electord seesonsreaultingina
patchwork of stairs and channel s deficiently built, which turn out to be greet risk and
agreet |oss of resources, dso on account of tragic Stuaionsand only to be
displaced. That iswhy community often distrust work teams.

This upgrade policy seeksto put an end to this Situation. It is meant to integrate in
equal conditionsto the rest of the city segregeated poverty zones. The upgradeis
needed in order to assign resources credit to houses and facilities remaining because
they are sustainablein time.

The community’ s faith has to be restored while at the same time explaining the
need of aproject before things they consider most important like local schools or
repairs. Also that the community as awhole must work along with the planners and
assume with them the respongbility of hard decisions like who will have to moveto
give room for roads and so on. After this slage community will be able to receive
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Figure 5: Urban upgrade proposal, main roads and lots for urban facilities equipment

credits, develop service facilities and maintain them. The dependence on officia
sector should begin to diminish as community develops.

Aswe seethepoalicy isonly afirst stepinachain. That iswhy it must be
maintained until community fedsthe results and five yearsis along time for their
Stuation.

If the policy remains effective until second stage, community will be strong
enough to fight for themsdlves using the information acquired. They will have
learned to start second-generation projects hopefully with the community in the
promoter’srole.

Figure 6: Communicating the project and process to the community

Project Selection

The selection of the first sectors to be developed under this policy was based on
urgency (Nationa Objectives) and availability of land (Municipal Property). The
criteriawere based on atenyear-old Nationa Inventory of dum aress.

Project Managing Capacity

Fundacomun, the Agency coordinating the projectsin Caracas, had evolved to bea
fairly well prepared ingtitution, which had made agreements with the World Bank to
participatein a50-50 venture with the official sector. Unfortunately with the change
of government most of the staff was lost and efficiency was hurt

Consultant Selection Process

This part of the process was very innovetive in the country. Fundacomun opened a
public competition for private sector consultants, which were given a oneweek
introductory course with on policy issues and information on target sectors. Eighty
participants were briefed on general aspects of the policy and could sign up for any
one of 12 given sectorslocated in extreme ends of the city.
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The submission did not require experience in urban development, which was one
of the wesk points of the scheme, but it was compatible with government’ s desire to
hand projectsto new teamsavoiding “ status companies’ whenever possible.

Evaluation Procedures

Although WB s behind this process, there is no defined strategy for:
Evauating projects, using data for negotiation of congruction or gpplication of
experience accumulaed by planning or socid teams.

Figure 7: Actual lack of Assessment, no coordination or recording of data, absence of some
participants.

I mplementation Framework

Country’s Legal Framework

Thelaws are extremely lenient with squatters. Judiciary system will not support the
owner’sclamif an invasion process developsin hisland. The squatters or invaders
will attain property rights after using De Land for 10 years.

Thislega framework attracts not only poor people, but also thoseinterested in
making easy money, which will build shanties overnight for rental purpose, with no
fear of legd action. Rentd conditionswill be costly, and impossible to regulate, but
the tenants have no other possibility to rent and will abide to unfair conditions.
Families (local and foreign) will conscioudy move to aress of risk and wait for their
house to be replaced because there is generd knowledge of indtitutional wesknessto
enforce eviction, even in Situation of high risk.

Negotiation

There were some |oose endsin the negotiation process with each of the winning
teams, different functionaries negotiated with the teams without common criteriaor
reference costs. The usud criteriawere to cut out the high cost items from the
budget to fit it into their estimates. The result amounted to incomparable budgets.
Some final budgets would include roads without geotechnical feesibility, while
otherslacked theinfrastructure related to it, according to the consultant’ s previous
experience or lack of it.

Contracts delayed for nine months while draft proposal's came and went,
removing any item based on free criteria of consultants, not on technica reasons.
The resulting contracts lacked of important sectors. This might lead to serious
deficiencies and aso important ggpsin urban projectswill delay construction.

Information Input & Output

Terms of referencedid not includeeconomica guiddines for total project costs or
templates for economical data, which would aid in the uniformity of negotiation and
compatibilization processes.
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LGA did not supply timely information from WB of maximum costs assigned to
sectors or the format for data required from them. LGA did not facilitate contact
with World Bank, dways announcing their visit on last minute notice, providing
contact only in large meetings with the community. Consultants ignored specia
conditionsin the agreement signed with WB.

The fact wasthat co-ordinators and implementers were not working as ateam, but
rather as opponents.

Co-ordination

Locd administration of consultants has had poor co-ordination from LGAs. It
particularly blocks multilateral funding agency contacts to consultants.
Fundacomun’ s assigned officid isresponsiblefor 6 sets of consultant and socia
teams and World Bank contacts, but he aso undertakes isolated congtruction
projectsin severd sectors. His contradictory responsibilities does not alow for
effective co-ordination.

Need of an Evaluation Tool

An evauation tool will cregte the adequate environment for the settlement policies
to evolve and mature. Thistool should be an important aid for dl participants. The
cogts of initid recollection areimbedded in the basic cogts of planning teams. We
will call it Evduation Tool (ET) from now on. The ET should be independent of
government’ ssupport.

General Government or Legal Frame

Shortcomings
Centra government disregards continuity issues, granting technical public postsas
political favours. Thisresultsin periodical loses of training and capacity building
processesin awide range of LGAS. Wesk law enforcement alows and impulses
squetting.

Itisdifficult for officia power to detect speculation with municipa land, when
the news about upgrading are spread, thus to distinguish speculators from the redl
needy folk.

Impact of Evaluation Tool
Promote continuity in Local agencies. It will provide demonstration that steff
training and stability of some LGAs are achieving better results (time and quality)
for upgrading projects. National budgets could include precise data on shelter
investments

Socid dataregisterswill makeit difficult for speeulators from showing up in
every sector to claim a piece of land. If community dlows further squatting in their
land it will draw back on the god qudity of their project.

Local Government (Coordinating) Agency

Shortcomings
Insufficient capacity for managing consultantsand contractors. The Locd. Agencies
are frequently dismantled and substituted by inexperienced employees. Thiswill
affect the generd god leve for the policy.

Thereisalack of trangparency in the process. Generd information: ishaerd to
find. Publications of multilatera agreements, resulting contracts, Schedulesfor
different projects under their responsibility should be available.

Impact of Evaluation Tool

They must work along with consultants and municipalities to achieve municipa
acceptance of goecia ordinances for upgradesble areasin time for the congtruction
stage, on third year of the process. Their role in conveying information to
Municipality and other governmental agencieswill be easier, while requiring
improvements ontheir capecity level.

Strong ties amongst participants will result because each party is dependent of the
other’ s participants results to be linked in data bases, nobody can assesresultsif one
failsto hand in. The participants will beinterested in timely entry register so it won't
weight negatively on the team’ srecord.
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Figure 8: Process feed back with Evaluation Tool. All participants actively participating with the
aid of Evaluation Tool.

Multilateral Agency

Shortcomings
In many casesthis participant is not present asthe State is aso the sole provider of
funds, which addsto the risk on proper assessment.

Theisolation of planners from strategy in regard to its various levelsis a serious
handicap for the process and is overlooked by Agency.

Lack of compatibilization, generd roads, and infrastructure networks reaching
beyond the limits of the study area; border problems not properly approached are
difficult to assesfor an externa expert without religble figures. Compatibilizationis
basic to ensure sectorization will not hinder the large scale of infrastructure and that
multiple teams responsible are working on common problems not evading them.

Although Habitat resolutions mention shelter indicators, no particular
requirements are made about the progress in thisissue, through the process.

Impact of Evaluation Tool
Evidently an evaluation tool would have full support by MFAs as stated in Habitat
Agenda
Compatibilization is basic to ensure neighbour teams work on common problems
not avoiding them. The data collected will underline actions taken on common
networks or infrastructure requirements for externa experts periodica evaluation.
MFAswould ensureits information guiddines have reached dl participantswith
or without the participation of agiven LGA.

Consulting Team

Shortcomings

Professiona evaluaion is missing, but the outcomes should measure their capacity
and effectiveness. Teams need adequate attention from LGAs and MA .Theflow of
information should not cascade to them asthe last level of execution, the untimely
information hinders their performance.

8
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Usually LGAs will meet consultants only in community forums, which are not
adequate to bring out technical issues. Thetechnical meetings with individua teams
are separate; the common experiences are of no profit for other teams.

Impact of Evaluation Tool
Planners should be awvare of their ongoing evauation and excd in ther performance.
The project team, because of capacity and motivation, should bein a position to
avoid dead endswhen LGA will not take the next step. They should co-ordinate
meetings with conflicting government agents: municipa, legd, property owners etc.
serving as bridge and information agent. It will open enough spages and opportuni -
ties to exchange experiences and problems of different nature where dl participants
will be supplied with relevant information. Transparency will be a positive change
brought by because datainput will require consstent criteria and a methodology for
producing fina figures asinput to database. It will be difficult for aparticular
agency to make up excusesfor 10 or more projects under their coordination with
equa deadlines.

NGO Community Work (Expert) Team

Shortcomings

The place of NGOsis often taken by L GAs, which lack experience and precise
objectives and goasin relation with the community; they are proneto confuse
community support with political campaigns.

Impact of Evaluation Tool

Independent NGOs rather than government representatives should accomplish
capacity building in the community and cregting a positive gpproach to the
upcoming project and their new status as full range citizens.

We suppose the cross-information system will demongtrate the undesirability of
L GA’ splaying both their role and the socia expert’s. For example measuring
inferior resultsin participation, and responsibility building , when confronted with a
governmenta agency, but thisis yet to be determined.

An evauation tool will help NGO to point out the new responsibilities for the
community: development of common facilitiesin new servicelots, from fund raising
to congtruction. Aid in training their leaders, in their role as representatives of the
community; fulfil tasks and obligations related community objectives.

Community

Shortcomings

When acommunity isfaced by LGAs, in the role of socid promoter expert,
community tends to respond only to their particular needs, short -term jobs.
Occasond or urgent repairs are on their mind and they are incapable to focus on
community long-term goas. Thisis because they are being addressed by the
government figure, whose traditiond obligation isto fulfil their needs. LGAs should
refrain from taking part in socid assessment for the community. Legd trainingis
needed to convey acomprehension of their new role in society.

When community contacts Educationd Agenciesfor a, lets say schoal, they are
disappointed because the lack of response. Nobody bothersto explain that even if
they have afreelot, formal sector will not take the risk because it might just not
comply with regulations (accessibility, water, proved quality of soil structure, and
marny more)

Impact of Evaluation Tool

Socid Upgradingwill be considered asimportant as Physicd Upgrading. Socia ties
consciousness, legd organisation and issues of participation should be strengthened,
as anew issue to many members of target communities. Responsibility and socia
commitment are measured in order to give them red control of the conversonto-
formal process and not be driven by it. The process should train them to solve their
problemsindependently in the future and manage their uplifted environment.

A detailed ligt of the new serviced lots for community facilitiesincluding the
pertinent docum ents available, will alow them to propose particular projectsto
other NGOs or finance system with precise areas and blue prints.

The community representatives should work not only on their layouts and figures,
handed separately to them, but also help update those figures periodicdly in
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collaboration with LGAS or the consultants with whom they have worked for 5
years. New Condominium structure for management tasks, infrastructure networks
for repairs. Risk factorsto improve on them.

They should measurefor example, number of credits attained, repairs on houses,
socid projects undertaken.

What is to be done next?

| am awareit soundsamost likea " first-worldly” condition in an environment far
away from first world conditions. But if this huge effort were going to impact amost
half of the countries population, wouldn't it be time to begin by changing our

attitude towardsinformation.

Handling Information

Maybe, ironicdly, Caracas will more easily prepare digital records of infrastructure
in upgraded aress than in those formally planned which might be lost or inaccessible
to trandate to digita means. And if thereisacity in need of digitd information is
the unmanageable Caracas Metropolitan Area

This because the information is being handed out indigital format for large arees.
Can we afford to miss such an opportunity to reach 21 century? Would we honestly
be talking about integrating informa to forma areasif we don’'t have away to
manage urban relevant information?

We have taked about activitiesimproved on application of such atool. But how
isit going to work? How can it be devel oped? And most important how can we
guarantee its permanence in our political system? How to control its size and
complexity to keep it asapractica or manageable tool?

Database as a Tool for Evaluation

Almost any policy can be successful if thereis perseverance and will to achieveits
god. That iswhy this present work’ s stressis on evaluation, not on new policies. A
binome information-evaluation will be the driving force for al dementsina
particular society to support a given process and make it successful.

In some countries the possibilities of a database tool may be limited because of
material resources, in our case the most important factor of failure of shelter policies
itislack of organization to keep and process data

The experience gained should help other policies start where the previous one
finished not from the very beginning each time. The state or government tend to
congder themsdlves as owne's of the policy implemented when it should be a strug-
gleto empower society to become sdlf-sufficient and able to take their responsibil -
ity. This can only come about with information and capacity to ded withit. It isup
to society to support policies because they are happy and understand them and
achieve their godsthrough them.

The processng stage will require expensive expertise. The integration of records
into databases might be a matter of some years and require international consultants.

There are Smilar experiencesin the country, for oil perforation datarequired by
foreign investors and economic risk factor eval uation of the country producing
information for local investors who would have the know -how. The first step should
be a bidding process to obtain offers.

Information has to be managed independently from the officid sector if itisto
have an objective, longterm basis. The task is not easy but the potentia benefits are
significant.

The positive aspects of this policy should be exploit ed not only on the main god
line of action which isimproving city/people conditions on the physical level; but
even further, asalive datalaboratory, to initiate the formal keeping of records of dl
projects. These records congtitute the raw materials to build the appropriate tool
needed to assess the implementation and revision of upgrading policy.

Factors characterising implementation will dlow a comparative study of smulta:
neous projects run by the sameterms of reference, but carried out by multiple loca
consulting teams in urban settings widely spread throughout the country. Favourable
conditions for data collection:
= Common terms of reference for multiple projects.

= Multiplelocal teams of experts working Smultaneoudly.

10
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=  Vaiety of city cases: megacity, medium, smdl.

Thefixed parameters condtitute afavourable setting to dissect the country's upgrad-
ing gpproach a al stages and provide an excdlent opportunity for methodical data
accumulation. If output andlysis were properly managed, the resulting database
would be an important tool for the evaluation of future policies and partia stages.

Strategies for Developing a Data Base

Thepalicy isonitsinitid stage. People working on the policy are dill enthusiastic,
especialy planners with new work. It is producing results now and the shortcomings
are yet to be seen. Thus accumulated problems have not begun to dow it down.
Thereis il time to specify follow-up conditions, which begin with strict methods
of data collection end recording.

The data collection is being done in projects receiving funds from World Bank
because of thelr international normative. But most projectsin the upgrade area are
financed by officid resources channelled by different agencies and are prone to drift
away from the discipline of data keeping if some strategy is not enforced right away.

Data Sources
Therewill be5 main levels: Socid, Financid, Project, Entities and Follow -Up. We
find many interlocked sphereswhere thereiswork going on and thusthereisgenerd
databeing produced. To start with, they would be separate bases, for the purpose of
orienting towards data collection, even if not yet useful for full digita search.
1 Socid leve

Participants codes plus:

Population (by age, sex, education and others)

Houses graded through their physica conditions.

Families graded by number of members

Exigting community organizations

New community organizations

Projects running/stopped
2 Physicd sart conditions /proposed on project

Project code, location

Length of streetsgraded by width.

Parking area

Length pedestrian streets

Accessibility: horizontal an vertical distance

Water service (quantity and quality)

Other services (quantity and quality)
3 Project data

Project code number

Location, area, layout

Houses (demolished, substitute, repaired)

Cost (m?, unit type)

Streets length (new, repaired)

Infrastructure networks (new, repaired)
4 Fnencd

Project code, Participants codes

Cash flow

Investment, recovery (expected, red)

Discount rate, currency

Loans and agreements
5 Entitiesor Participants

Participant’s code

Planner’ sdata (legd satus, Size, experience)

Consultants

Financid Indtitutions

NGOs

Charitable Organizations

Loca Government Agencies, municipdity, central government agency.

11
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Participant
Entity Data

Projects Data

Dlescription
—

Follow-up
Data

Figure 9: Main sources of information included in Database

Practical steps

An evauation tool will create the adequate environment for the settlement policies
to evolve and mature. Thistool should be an important aid for al participants. The
costs of initial recollection are imbedded in the basic costs of planning teams.
Simplifying we basicaly foresee 4 stepsin this process:

Sepl

Promote adequate NGO or academic society as head of the project. Itsfirst task will
be implementing abid processto sdect local system experts. There are strong NGOs
on the construction sector whose main concern islow -income education facilities

and housing which are dloseto the areaand have qudified gtaff.

Sep?2

Establish aunique way to hand numeric resultsfor al teams. Incorporate that
information to the Terms of Reference. On these premises, thefirst effort will beto
prepare a proposal addressing UNCHS on thisissue, to insure its adequacy to their
dandards. It isan effort in which al participants will have to beas co-operative and
flexible as possible, because its an on-the-way devel oping tool

Sep 3

Initiateindividua databases for each one of field sources but abiding to the same
structure, so asto link them later. Existing commercia data systems can be used for
theinitial stage of the evaluation process, later as needsincreasethere are
possihilities of customising the system or have anew one prepared.

Sep4

Link in integrated bases these 5 modules. Producing reports for the private sector

will finance part of the operation. Establish periodic actualisation for follow up.
Promote the tool for financia support to ascope of private clients.

Local possibilities

The processing stage will require expensive expertise. The integration of records
into databases might be ameatter of some years and require international consultants
even though thereare quite afew loca consultantson thisarea.

There have been smilar experiencesin the country in the environment of ail
industry. Foreign investorsin old wells required perforation data. Financia risk data
was needed by loca corporations to support their decisions. The first process has
taken 7 years. The task is not easy but it has been done in highly technified areas
with abundant resources, this of course, isnot our case. But the potential benefits are
too important to ignore.

12
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UNCHS recommends the congtruction of aNational Data Base System and isaso
willing to recommend and assess countries to achieve this objective, which isin fact
afirst step to an integration of aGloba Data Base.

If wewere only handling at one particular upgrading project there would be many
ways to structure that information, asis actudly happening. Aswe will study an
increasing group of similar projects (dmost 50) weface ared chdlenge To
implement amethod, which will allow comparison and search by any of the
parameter, either by financia results, size, range or whatever investigation ison the

researchers mind.
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Figure 10: Evaluation tool as driving force in the process.

This database should improve feasibility studies, analysis of proposds, preliminary
tabulation of consultants according to efficiency charts. This data system should
render comparisons

= By finance source results of multilaterd policy and evauation againgt results of
locally financed projects or privately financed ones.

= By Consultant: rates of time, cost, project efficiency.

= By location: deviation of pricesin certain aress, tagging pecifications or
carection factorsfor certain aregs.

= By Density: cost-benefit for small, medium, large settlements.

= By Sopegradient: cogt levels by range (low, med., high)

= By community size: resultsfor 4 ranges of population

= By Technicd area innovative techniques vs. traditional, concentrated vs. disperse
congtruction.

It would aso quicken everyday taskslike:

= Tabulation of projects by categories.

= Consultation tool for work teamsto pre-check their results through the project
phase.

= Congant and objective evaluation of consultants.

= Availability of areferential system of indicators for each category of project.

= Hep tool for purposes of proposa evaluation for LGAS.

13
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= Measurement of effectiveness trend for investment. Improving, declining, on
what factors?

= Budget resumes useful for investment prediction, for envisaging stages with
deficit/surplus of funds.

= LGA’'sand NGAswould easily produce an agenda on genera advance. It should
include critical pathsfor different stages in process, adequate |obbying time with
multilateral and/or private agencies.

= Investment policieswould be mounted on more redistic figures.

Evauation Tool Promotes Participation

Participation is the word used more frequently in any publication related to shelter,
but rarely do they clarify how it is to be achieved.

We are sure trangparency related to database will bring participation of private
sector and healthy competence among professionalsin the socid interest field.

Public information will surdly atract holding funds for house improvement
because their market is better defined. Officid sector can aso follow the chain from
collection of the taxes until itsfinal |oan agpplication to community, aiding the follow
up so tax contributions are readily gpplied where they should, and not delayed inthe
ingtitution.

Officia sector will aso be rdlieved of tedious tasks related to reports and
hopefully this situation will give them more time to focus on their main task, that is,
coordination of participants.

Y ou could think community will be far from benefiting on thistool because they
don't have contact with advanced digita technology as naturd, but they have been
working in close contact with their planners and socid workers who represent their
interest in the construction field and can aso provide the know how on thisarea. In
these dum communitiesit’s not uncommon to find professonals, as state
universitiesarefree.

On the academic sector this policy has dreaedy created much interest.
Universities and technica schoolswill degpen contacts with this system to create
courses more closdly related to the country’ sred needs, generating professiond
expertise related to shdlter. These programswill provide student forces and abilities
to aid the investigation and actudisation of data.

| hopeto seethis project come through.
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